Nantucket Public Schools

{4 M . .
We Learn, Grow and Care through Rigor, Relevance and Relationships”

School Committee Meeting Agenda
Tuesday, November 16, 2021 (changed from November 23, 2021)
NHS LGI

6:00 PM Reguiar Meeting {In Person)
L. Call to Ozder
[I.  Welcome and approval of agenda

III. Comments from Public

IV. Superintendent’s Report
a) MASS/NSDC Awards
b) MASC Conference Report

V. Presentations and discussions of issues of interest to the Committee
a) School Improvement Plans NHS, CPS, NIS & NES — Principals Vasil, Horton, McNeil & Kubisch
b) Preliminary Budget Forecast — Martin Anguelov, Director of Finance
¢} Budget Calendar — Martin Anguelov, Director of Finance

VI. Committee discussion and votes 1o be taken
a) Vote to Approve dmended JIF Policy — Student Activity Accounts
b) November 9, 2021 Meeting Minutes
¢) Transfers & Invoices
VL.  Sub-Committee/Work Group (Safety & Security, Policy, Negotiations, Scholarships, NET, Liaison Reports,
& Acknowledgements)
VII.  Student Council Representative

VIII. Agenda for the next meeting, December 7, 2021— Enrolment, Federal and ESSER Grants Update, Food Services Update,
Budget Development: Technology, Facilities & Community School

[X. Adjournment

This Agenda does not guarantee that all items will be discussed. Additionat iterms may be included at the meeting
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Nantucket Public Schools
FY 2023 Budget Development Calendar (updated 10.29.21)

Timeline. By-

Responsible Party

Action Taken

September 7,
2021

School Committee

Approval of the revised budget calendar.
Adopt FY 2023 Budget Directives

Months of
October &
November

Administration, Faculty &
School Councils

Determine each individual school and/or system-wide department
budgetary needs goals and priorities. Public dialogue, including
School Council input.

November 2,
2021

School Committee

Budget Review with TON

Month of School Committee School Committee Workshop
November Continued budget development
Finance Director and Forecast budgetary needs based on current programming and
Superintendent contractual obligations.
Month of Administrators, School Create individual program/building budgets and submit to
December Program Directors Superintendent based on School Committee Budget Directives.

Finance Director and
Superintendent

Communicate to Town Manager & Town Finance Director:
e Report on income and expenses for FY most recently
completed
» System-wide budgetary forecast based on current
programming and contractual obligations
e Individual schools and/or system-wide department
budgetary needs, goals and priorities

December 7,
2021

Facilities/Technology/
Community School

Budget presentations to SC, based upon scheduled meetings with
staff, school councils, and the community

January 4, 2022 TON Administration Town Administration review of FY 2023 General Fund budget
recommendations with School Committee
Month of School Committee Adoption of FY 2023 Proposed Budget Forecast

January




Nantucket Public Schools
FY 2023 Budget Development Calendar (updated 10.29.21)

January 4, 2022

School Committee
Superintendent
Administrators

Continued budget development

January 5, 2022

School Committee
Superintendent
Administrators

Public Hearing — FY 2023 Proposed Budget Forecast

January 18, 2022

School Committee
Finance Subcommittee
Superintendent

Town Finance Committee

School Committee Recommended FY 2023 Proposed Budget
Forecast to Town Finance Committee in advance of scheduled Fin
Com Presentation

May 2, 2022

Public

Annual Town Meeting

Meetings of Note

Capital Program Committee Review

August 19, 2021

TON gets health insurance projections End of October
Ad Hoc Budget Workgroup Month of November
TON review status of FY 22 projections End of September

SB Reviews GF Budget

December 8, 2021

TON admin reviews status w/ SC

Tuesday, January 4, 2022 at 6:00 pm
Tuesday, January 18, 2022 at 6:00 pm

SB Budget Public Hearing

January 5, 2022 at 5:30 pm

Capital Program Committee Adopts

January 26, 2022

Town Meeting

May 2, 2022

NES School Council

October 7, November 4, December 16

NIS School Council

October 7, December 2, December 16

CPS School Council

October 21, November 18, December 16

NHS School Council

October 28, November 18, December 16




Policy: JJF

STUDENT ACTIVITY ACCOUNTS

Student funds may be raised to finance the activities of authorized student organizations. Student activity
funds are considered a part of the total fiscal operation of the District and are subject to policies
established by the School Committee and the Office of the Superintendent. The funds shall be managed in
accordance with sound business practices, which include accepted budgetary and accounting, and internal
control practices. The Superintendent shall ensure that, annually, all Principals and student organizations
receive a copy of this policy as well as a copy of established procedures for control of receipts and
expenditures that meet or exceed DESE guidelines.

In compliance with Massachusetts General Law Chapter 71, Section 47, the School Committee:

I. Authorizes the Principals to accept money for recognized student activity organizations, which
currently exist, or as from time to time may be revised. All funds received for student activities must
be deposited into the Student Activity Agency Account and no funds shall be direcily deposited in a
Student Activity Account except form the Student Activity Agency Account.

2. Authorizes the Town Treasurer to establish and maintain a Student Activity Agency Accounti(s)
which is to be audited as part of the Town’s annual audit. The interest that is earned on such accounts
shall be maintained in the Agency Account and distributed annually among the Student Activity
Checking Accounts as directed by the regulations established by School Committee policy.

3. Authorizes Student Activity Checking Accounts for use by the Principals with specific maximum
balances established for each school by School Committee policy. Payments for expenditures shall be
made, whenever possible, by check, debit, or EFT directly from the Student Activity Checking
Account. Reimbursements to personal credit card holders shall require the prior authorization of the
Superintendent. Signatory authorization for student Activity Checking Accounts shall be restricted to
the Principal and (Superintendent or Treasurer). Student Activity Checking Accounts shall be audited
annually in accordance with DESE guidelines.

4. Directs Principals to provide the Treasurer with a bond in an amount agreeable to the Treasurer.

5. Shall vote to establish or change the maximum balance that may be on deposit in each Student
Activity Checking Account.

6. Shall annually approve student activity accounts. Any new and created student activity during the
school year will be presented to the School Committee for approval at the time of creation.

7. Requires an annual audit of all student activity accounts be conducted by an outside accounting
firm,

The School District’s Chief Financial Office will develop guidelines for implementation of this policy.

Adopted: June 7,2011 Nantucket Public Schools Pagelof1l
Amended: August 19, 2014 Policy Manual Code: Policy JJF
Reviewed: 12/17/14,2/21/18




SOURCE: MASC July 2018

LEGAL REF.: M.G.L. 71:47

CROSS REFS: JJA — Student Organizations

| ————EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE
Adopted: June 7,2011 Nantucket Public Schools

Page 2 of 1
Amended: August 19, 2014 Policy Manual Code: Policy JJF
Reviewed: 12/17/14,2/21/18



To: Nantucket School Committee
From: NPS Finance
Date: November 16, 2021

RE: Vote to Approve Accounts Payable Warrant

Accounts Payable Warrant dated November 17, 2021, in the amount of $422,433.24







