Nantucket Public Schools

(£ . . 3 il
We Learn, Grow and Care through Rigor, Relevance and Relationships’

School Committee Meeting Agenda
Tuesday, November 9, 2021
NHS LGI

6:00 PM Regular Meeting (In Person)
1.  Call to Order

II. Welcome and approval of agenda

iII. Comments from Public

IV. Superintendent’s Report
a) Homecoming Recap
b) MASC Conference Report
¢) COVID Information Updates
d) Enrolliment

V. Presentations and discussions of issues of interest to the Committee

a) CVTE Presentation — Mike Girvin, Derek Mulson, Tom Proch, NHS CVTE Teachers and NHS Principal,
Mandy Vasil

b} ELL Update/ACCESS — Patricia Aube, Director of ELL
¢) Amendment Policy JJF — Student Activity Accounts
d) Nantucket Boys & Girls Club — Executive Director Jamie Foster

V1. Committee discussion and votes to be taken
a) Vote to Approve School Handbooks, NHS, CPS, NiS, NES
b) Vote to Approve Amended JJ Policy Co-Curricular & Extracurricular Activities
¢) Vote to Approve Donation from St. Paul’s Church to Nantucket Elementary & Intermediate Schools, School
Supplies (Misc.), $1,000.00
d) Vote to Approve Donation from Stop & Shop A+ Rewards to Cyrus Peirce Middle School, $1,939.64
e) Vote to Approve Donation from Nantucket Yacht Club to the Nantucket Athletics Tennis Program $3,700.00
f) October 19, 2021 Meeting Minutes
g) October 26, 2021 Workshop Meeting Minutes
h) Transfers & Invoices

V1.  Sub-Committee/Work Group (Safety & Security, Policy, Negotiations, Scholarships, NET, Liaison Reports,
& Acknowledgements)

VII.  Student Council Representative

VIII. Agenda for the next meeting, November 23, 2021 (suggesting November 16 — School Improvement Plans, MASS/NSDC
Awards, MASC Conference, J Policies, Preliminary Budget Forecast

1X. Adjournment

This Agenda does not guarantee that all items will be discussed. Additional items may be included at the meeting







Nantucket Public Schools

Enroliment Report by Classroom
November 1, 2021

SPED
Only PeeK K 1 2 3 4 5 6 ¢ 8 98 10 1t 12 PG  Total
Nantucket Elementary 12 17 15 14
11 14 18 14
14 17 17 15
11 17 16 12
20 14 14
19 16 14
18 156 14
Elementary Total 48 122 1111 97 378
Nantucket Intermediate 18 21 20
19 19 19
18 18 19
19 18 21
8 20 16
9 19 A
111 115 95 321
Cyrus Peirce 123 148 152 423
Nantucket High 154 124 146 128 4 556
District Total 1678
COMPARISCNS TO THE ABOVE
PeKk K 1 2 3 4 5 6 7 8 9 10 11 12 Total
Prev Report - Oct 2021 4 48 123 112 97 110 114 95 121 148 152 157 122 147 126 1676
Prev Year - June 2020 - CINOT AVAILABLE - NO TRUE ENROLLMENT # .
Year End June 2021 4 57 112 115 116 114 88 118 146 149 130 132 140 137 109 1664

Jjam.excel.enrolmnt form.xis updated : 11/5/2021
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Policy: JJF

STUDENT ACTIVITY ACCOUNTS

Student funds may be raised to finance the activities of authorized student organizations. Student activity
funds are considered a part of the total fiscal operation of the District and are subject to policies
established by the School Committee and the Office of the Superintendent. The funds shall be managed in
accordance with sound business practices, which include accepted budgetary and accounting, and
internal control practices. The Superintendent shall ensure that, annually, all Principals and student
organizations receive a copy of this policy as well as a copy of established procedures for control of
receipts and expenditures that meet or exceed DESE guidelines.

In compliance with Massachusetts General Law Chapter 71, Section 47, the School Committee:

1. Authorizes the Principals to accept money for recognized student activity organizations, which
currently exist, or as from time to time may be revised. All funds received for student activities
must be deposited into the Student Activity Agency Account and no funds shall be directly
deposited in a Student Activity Account except form the Student Activity Agency Account.

2. Authorizes the Town Treasurer to establish and maintain a Student Activity Agency Account(s)
which is to be audited as part of the Town’s annual audit. The interest that is earned on such accounts
shall be maintained in the Agency Account and distributed annually among the Student Activity
Checking Accounts as directed by the regulations established by School Committee policy.

3. Authorizes Student Activity Checking Accounts for use by the Principals with specific maximum
balances established for each school by School Committee policy. Payments for expenditures shall
be made, whenever possible, by check, debit, or EFT directly from the Student Activity
Checking Account. Reimbursements to personal credit card holders shall require the prior
authorization of the Superintendent. Signatory authorization for student Activity Checking
Accounts shall be restricted to the Principal and (Superintendent or Treasurer). Student
Activity Checking Accounts shall be audited annually in accordance with DESE guidelines.

4. Directs Principa'ls to provide the Treasurer with a bond in an amount agreeable to the Treasurer.

5. Shall vote to establish or change the maximum balance that mziy be on deposit in each Student
Activity Checking Account. '

6. Shall annually approve student activity accounts. Any new and created student activity during the
school year will be presented to the School Committee for approval at the time of creation.

7. Requires an annual audit of all student activity accounts be conducted by an outside accounting
firm,

The School District’s Chief Financial Office will develop guidelines for implementation of this policy.

Adopted: June 7,2011 Nantucket Public Schools Page 1 of 1
Amended: August 19, 2014 Policy Manual . Code: Policy JJF
Reviewed: 12/17/14,2/21/18
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D
NANTUCKET BOYS & GIRLS CLUB

X
Our mission

To empower the youth of Nantucket
ﬁ to reach their full potential

Club Hours
The Club is open after school
Monday-Friday,
and on Saturdays
for special programming

Full day eight week
summer camp

For more info and Full event calendar visit

nantucketbgc.org

61 Sparks Avenue
P.O. Box 269
Nantucket, MA 025549




Club

Facts

NANTUCKET BOYS & GIRLS CLUB

_ A l
B 5
Erae iRl

» Club members are

7% Native Hawaiian/Asian/Pacific Islander
12% Black American

29% Hispanic/Latino

51% White/European American

The Club supports a safe, nurturing
environment with dedicated youth
development professionals who are proud
of what they do and who they serve.

11 » Our programs

virtual

programs during
school closures
in Mar. 2020

© Free Tween & Teen Nights

@ Family Fun Nights

@ Full-Day Summer Camp

100

members ;
attended 8-week © Arts, Health

all-dayisummer & Wellness
camp in2020

@ Education & STEM

© Leadership & Lifeskills

Extended hours
when school @® Career & Character

resumed in Development
Sept. 2020

> Covid adaptations |

Athletics, Fitness

5000

emergency
meals served
to the

community The Club is open @ days a week!

NANTUCKET BOYS & GIRLS CLUB

& Recreation

nantucketbgc.org

The Club name is legally changed to
the Nantucket Boys & Girls Club

Club is expanded to 20,000 sq. ﬂ:)

@

of our 2020 budget came
from fundraising

890

Club members
ranging in ages from

29% 1st-12th grade

of Club members
are teens inmember:

(ages 13+, scholarships

grades 8-12) awardediin
2020

60%

of allNantucket

school children
are Club
members

annual Club
operating budget
for FY 2021



Policy: JJ

CO-CURRICULAR AND EXTRACURRICULAR ACTIVITIES (AMENDED)

The School Committee believes that student activities are a vital part of the total educational program and should
be used as a means for developing wholesome attitudes and good human relations and knowledge and skills.
Therefore, the schools will provide a broad and balanced program of activities geared to the various ages, in-
terests, and needs of students.

Co-curricular and extra-curricular activities sponsored by the district are nondiscriminatory in that:
1) All such activities do not exclude students on the basis of race, color, religion, sex, national origin, creed,
homelessness, gender identity, sexual orientation or disability; and
2) The school provides equal opportunity for all students to participate in intramural and interscholastic

sports.

The following will serve as guides in the organization of student activities:

1 The schools will observe a complementary relationship to the home and community, planning
activities with due regard for the widespread and rich facilities already available to students.

2. The assistance of parents/guardians in planning activity programs will be encouraged.

3. The goal for each student will be a balanced program of appropriate academic studies and
activities to be determined by the school, the parents, and the student. This should be a shared
responsibility.

4. Guidance will be offered to encourage participation of all students in appropriate activities and to

prevent over-emphasis on extracurricular activities at the cost of academic performance.

S. All activities will be supervised; all clubs and groups will have a faculty advisor.

LEGAL REF.: M.G.L. 71:47
603 CMR 26:06(1) as amended by Chapter 199 of the Acts of 2011

CROSS REF.: JJA, Student Organizations
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November 1, 2021

Nantucket Yacht Club
P.0. Box 667
Nantucket, MA 02554

Dear Sir/Madam:

On behalf of the School Committee of Nantucket Public-Schools and the Nantucket students who
benefit, we thank you most sincerely and acknowledge receipt of your very generous gift of $3,700.00,

Nantucket Publc Schools is a public education institution which, according to guidance we've received, Is
recognized In the Internal Revenue Code as an ‘exempt entity’ to which charltable, deductible
contrihutions may be made pursuant to IRS guidelines and requirements. As we cannot also function as
"tax counsel’ It is recommended that all donors obtain professional tax treatment advice,

Should 1t be desireable for you to provide specific identification of the recipient of your goods donation,
the federal employer identification number [FEIN] assigned: Nantucket Public Schools Is £04-600-1236,

The schools are a department of the municipality Town of Nantucket, MA. with principal offices at 16
Broad Street, Nantucket, MA 02554,

It is acknowledged that no goods or services were received by you due to your donation.

We wish to express our gratitude to you for your generous donation — which will be applied speciﬁlcaliy
to the Nantucket Tennis program.

Sincerely, _ _
7, A

Travis Lombardi
Director of Athletics
Nantucket High School
10 Surfside Road
Nantucket, MA 02554

The mission of the Nantucket Public Schools Is to engage students In a process of learning and discovery that cultivates their
unique strengths and talents, meels thelr diverse educational needs, and promotes soclal responsibility,

AN EQUAL OPPORTUNITY EMPLOYER
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November 1, 2021

Salnt Paul’s Episcopal Church
20 Fair Street
Nantuckef, MA 02554

Dear St. Paule’s Episcopal Church Congregation:

On behalf of the Schoo! Committee of Nantucket Public Schools and the Nantucket students who
benefit, we thank you most sincerely and acknowledge receipt of your gift this year for school supplies
estimating an amount of $1,000.00.

Nantucket Pubic Schools is a public education institution which, according to guidance we've received, is
recognized in the Internal Revenue Code as an ‘exempt entity’ to which charitable, deductible
contributions may be made pursuant to IRS guidelines and requirements, As we cannot also function as
‘tax counsel' it is recommended that all donors obtain professional tax treatment advice.

Should it be desireable for you to provide specific identification of the recipient of your goods donation,
the federal employer identification number [FEIN] assigned:

Nantucket Public Schools Is E04-600-1236, ,
The schools are a department of the municipality Town of Nantucket, MA. with principal offices at 16
Broad Street, Nantucket, MA 02554,

It is acknowledged that no goods or services were received by you due to your donation, ‘

We wish to express our gratitude to you for your generous donation — which will be applied specifically
to children and teachers in need of such supplies within the Nantucket Elementary & Intermediate
Schools.

Sincerely,
(Z’éﬂm%ggm._,

Elizabath Hallett, Ed.D.
Superintendent
Nantucket Public Schools
10 Surfside Road
Nantucket, MA 02554

The mission of the Nantucket Public Schools Is to engage students in a process of learning and discovery that cultfvates their
unique strengths and talents, meets thelr diverse educational needs, and promotes soclal responsibifity.

AN EQUAL OPPORTUNITY EMPLOYER




* Charitable Contribution Acknowledgement *

On behalf of the Nantucket School Committee, we thank you for your contribution of

School Supplies:

Markers, Crayons, Colored Penci.'s, Pencils, Pencll sharpeners, Glue Sticks, Glue,
Scissors, 3 Ring Binders & Paper, Composition Notebooks, Folders, Pencil Holders, Dry
Erase Markers, Post its... ’

which Nantucket Public Schools received during September 2021

No goods or services were provided in exchange for your contribution,
The Nantucket School Committee / Town of Nantucket federal employer identification number
‘ is: :
# 04-600-1236.

Again, we thank you for your generous support.

gé‘ﬁ/ﬁ(%[ﬁ T y D -2 ?- (

Elizabeth Hallett, Superintendent/




INTEROPPICE MEMORANDUM

TO: Dr, ErizasiTn HALLETT
FROM: MicHARL HORTON
SUBJECT: A+ SCHOOL REWARDS
DATE: 09/01/2021

cc: NaNTUCKET SCHOOL COMMITTER

Do The Right Thin®

Dear Dr. Hallett & Nantucket School Commitlee,

Attached please find a copy of check number 008521885 from Retail Business Services in the
amount of §1,939.64 for participating in the Stop and Shop A+ Rewards Program to be approved
by the Nantucket School Committee and then deposited into the Cyrus Peirce Middle School Gifl

Account (28335-48300). Thank you for your time.

Sincerely,
Mike Horton

CPS Principal

7

e
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Services

m Ratatl Business

Retail Business Services
£.0. Box 7200
Carlisle, PA 17013

" CHECK No:
CHECK DATE:

008521885
08/07/2021

CHECK AMOUNT: $1,839.64

Invoice {DeptiLac#| Invoice/Ref# PO # Gross Amount| Discount | Amount
Date Ameuint Paid
COMPANY: |AHOLD DELHAXZE Uj SUPPLIER: | 700353
06/02/2021 | EOTH| 6830]A+ REWARDS 1,939.64 .00 1,939.64
OF o
\) 5\““
4\5 "
N
Totals 1,939.64 .00 1,839.64

"THE ATTACHED CHECK I5 TENDERED 1N PAYMENT OF INVDICES SHOWMN, IN CASE OF DESCRAEPANCY, PLEASE AETURN WITH FULL PARTICULARE TO THE ABOVE ADDRESS,
PLEASE CONTACY THE AFS CUSTOMER SOLUTIONS CENTER AT 717-4G60-17G0 tF YOU HAVE ADDITIONAL QUESTIONS.”

Fakkokk, 938, B4 %k

- 51y Mios Prastdent, ., oo o

e




A+

school

rewards

® STOP&SHOP.

Dear School Principals and Coordinators:

Since Stop & Shop launched the A+ School Rewards Program in 2005, we are proud to have awarded millions of
dollars to local schools to support important eclucational programs and initiatives. We are writing to inform you,
however, that as of the end of the 2020-2021 school year, Stop & Shop will no longer be offering this program.

Instead, we are excited to share that we will be shifting our focus to growing our new Stop & Shop School Food
Pantry Program. Stop & Shop has long heen focused on fighting hunger in our communities, and our school
pantry program was established in 2019 specifically to assist students in our communities facing food
insecurity. More than one in five children lives in a food-insecure household within the U.S., according to the
USDA. With more than 30 Stop & Shop school pantries established to date, we're working to ensure that

students don’t have to go to school hungry — and are nourished with healthy foods to help them perform their
best. ' '
: I
In addition, here are a few other ways Stop & Shop will coqgi‘qm&h support kids in our communities:
o  Stop & Shop issues $2M in CI\iIcII}L%g.HungeP‘”Gra nts annually, which are awarded to food bank partners
across the Northeas.t_igecifi(}%'f["fto support initiatives for kids like backpack programs, mobile produce

PN

markets and-afﬁﬁib

nal school food pantries.

e Stop & Shop has raised and donated nearly $100M million for pediatric cancer research and care
through its annual Help Cure Childhood Cancer Campaign. The funding helps leading institutions Dana-

Farber Cancer Institute as well as MSK Kids at Memorial Sloan Kettering Cancer Center push forward in
the search for a cure.

o |n 2020, with many kids on a remote learning model no longer able to rely on free or reduced meals at
' school, Stop & Shop donated more than 52,000 bags full of healthy snacks for back-to-school to help
fuel inner city kids for success at home,

Again, thank you so much for taking time to support the A+ School Rewards Program and for positively
impacting education in our community. We're looking forward to sharing more about the Stop & Shop School
Food Pantry Program in the next few weeks, including information on eligibility requirements and how your
school can apply.

Best regards,

The Stop & Shop A+ School Rewards Team

The Stop & Shop Supermarket Company LLC 1385 Hancock Street Quincy, MA 02169



Nantucket School Committee
Meeting Minutes
October 19, 2021

Present Members: Chair Tim Lepore, Vice Chair Pauline Proch, Secretary Esmeralda Martinez, Laura Gallagher
Byrne and Anthony Fox. Also present from the Studio, NCTV Representative Frank Schadt. This meeting is an in-person
participation meeting in compliance with Governor Charles Baker’s statement allowing public bodies the ability to hold a
meeting at a physical location that is open to the public, without requiring to provide alternative means of remote access.

A motion was made by Pauline Proch, seconded by Laura Gallagher Byrne, and approved unanimously, to open the Meeting,
and which was called to order at 6:00 PM, by Chair Timothy Lepore, in the Nantucket High Schoo! LGI.

Comments from the Public

Mr. Scott O’Connor, President of the Nantucket Booster Club, asked to make a statement regarding the Boosters Club and
its confributions and collaboration with the Nantucket Public School. He thought it a good opportunity to share about the
Boosters Club for the newer school staff and the community at large. Mr. O’Connor gave a brief history of the Booster
Club, starting in 1965 providing significant funding spread across the schools (originally NHS, now including CPS) for the
student athletes and the campus as a whole. Boosters has been quiet and off the radar in the last year and a half due to
COVID restrictions, limitations placed by the Health Department, and with the need to recruit new members, The Booster
Club supports not just football, but all sports programming, and they are resurfacing this year. A few of the areas of funding
are, but not limited to: goal posts, hot tubsfice tubs, uniforms, batting cages for softball and baseball, hotels, food, airline
and ferry tickets/travel, the Island Cup, over $100K in Alumni Scholarships and more. Mr. O’Connor wanted to comment
on the agenda item discussion of Food Trucks on Campus and to share the Booster Clubs® connection and concemn about
creating opportunity for private food trucks to make their own profit while detracting from direct benefit to the student
athletes. He wished to make clear that if the revenue going to the athletic programs and athletes is diminished by Boosters
ability to run the “Shack” for food and concessions, consideration has to be made in how to make up the substantial revenue
difference. Mr. O’Connor is in favor of food trucks on campus if there are fees and or percentages of guarantee going to the
Boosters and/or the Athletic Department, and if they do not compete with the Shack income.

Dr. Lepore, as the agenda item for Presentations had Food Trucks as the first item on the list, invited the Director of Facilities,
Diane O’Neil to offer her notes regarding this topic. Mrs. O’Neil considered there has never been a process in place for food
trucks to come onto the NPS Campus, and now that they are part of the island fabric, popular everywhere, she felt it was an
appropriate time to draft a policy and application to create a formal process for anytime this might present an option. She
discussed there are other opportunities when food trucks have already been on campus, for teachers and students and for
different reasons not related to athletics. This DRAFT application outlines a rental fee, an insurance agreement, a contract,
and licensing information and would be for all situations related to food trucks on school campus. Mrs. O’Neil clearly stated
this is not meant to undermine the Boosters and that Boosters would always take precedence, reiterating this process is to
ensure all the legalities for having food trucks are outlined in order to be on our campus. Dr, Lepore was mostly concerned
with the upcoming Island Cup/Hoimecoming Game scheduled for October 30 and questioned whether the Boosters Club
would be ready and able fo provide hot food, not just snacks and drinks as has been happening for the last few games at
home. Mr. O’Connor stated the Shack for this year up until this point has only been permitted to provide cold food options
due to regulations placed by the Health Department and lack of ServSafe certifications, which are required in order to get
approval from the Health Department. Mr. O’Connor was informed the new members of Boosters were taking care of this
requirement. Mr. Rocky Fox wanted to know why Boosters and food trucks could not co-exist. He also asked who the
ServSafe holder is. Mr. O’Connor stated he was, but as he and the other Booster senior members no longer have children in
school (for multiple years), it is time to certify new younger members who can use their certification moving forward and
do so with longevity. Dr. Hallett clarified this is an outline for a process application and reiterated that written into the drafi
is a fee that will benefit the Grounds Department of the school and the Boosters Club, as both are involved. Dr. Lepore
thanked Mr. O’Connor for his comments. :

Superintendent’s Report

Nantucket Intermediate School Band Program Update

Superintendent Elizabeth Hallett was excited to share 87 students have signed up for Band at NIS and which is led by new
music teacher, Dr, Eddie Wilkin. She talked about his enthusiasm for the program and how he has already met with sections
of students by creating a solid schedule for rehearsals. Having so many students signed up and with the growing number of
students getting involved at the CPS level in the music classes, she can already see the future shaping for a much-desired
concert band and then, perhaps a marching band. It will take time to grow this program and to do so with the best structure. .

Page 1 of 5
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Nantucket School Committee
Meeting Minutes
October 19, 2021

highlight the initial analyses of data, discuss how we are using this data to improve instructional practices and also to share
the next steps in how NPS will respond in ways that align with the core values, the vision, and the mission,

Dr, Rabold began by reviewing the ELA scores for Grades 3-8, Grade 10, and the comparisons of scores pre-COVID and
post-COVID. In each case Nantucket was lower in percentages to the state and she referenced the number of students who
wouid need to move to make a change in the achievement level. The charts illustrate how supporting the ELL students in
each area will help shift the needle (in most cases) to meeting expectations and what would be equal to the state scores, Mrs.
Bardsley reviewed the same for Math and highlighted similar results. By supporting the ELL students successfully, we will
meet the median state results. For Science scores, the data results are not as streamlined because the Science tests in high
school biology are currently scaled using the legacy test from 2019 and also the new and old science curriculum frameworks
as they move into 2021, therefore it is not apples to apples for comparison. Despite the scoring/test differences for Science,
Nantucket’s scores in this area are actually above the state by 1%. Mrs. Aube, Director of English Learners, broke out
specifics for EL students and how to better review their data in a statewide correlation between MCAS and ACCESS testing,
She discussed the positive results by ‘deep diving’ info details that show NPS EL students are on a positive trend. Mis.
Aube talked about a “journey of language acquisition” and in the comparisons to state scoring, our students in this district
have increased their percentage scores more significantly than any other district in the state. Looking at the scores by
subgroups, there are inequities in performance by race, gender, EL status, disability, and economic status, and white students
are meeting or exceeding expectations at higher rates than the state. Additionally, white students are outperforming their
African American and Latino classmates on Nantucket. Finally, ELs are following a typical trajectory, but former ELS are
not. )

Professional Development days include “Data Days™ which focus on ways of looking at data through a rubric: 1) Predict
2) Go Visual 3) Observe and 4) Infer & Question. The analysis is reviewed at the teacher, school, and district levels with
action plans linked to educator goals and that they align with the school improvement plans and the district goals, Much
focus needs to be on equity as a thenie, and the PD days are outlined to accomplish this focus by: Hiring an SEI Coach at
CPS and NHS, Math & Literacy Interventionists at NES & NIS, K-12 Math review, Phenomena-based Science Curriculum,
Text Inventory as well as utilizing outside consultants such as Novak Consulting for Prek-12 Equity by Design.

Miss Kyomitmaitee asked about MCAS and the Scholarship offered with high scoring resuits, Principal Mandy Vasil
affirmed the John & Abigail Adams Scholarship is awarded to 1% time test takers who meet certain scoring criteria based
upon the number of students who are in the class and percentage of those who meet the threshold. Miss Kyomitmaitee also
queried the number of Asians in the MCAS presentation results and wondered aloud if the percentage of Asians in the district
is too small a group to report. The Directors and the Superintendent responded yes; Mandy Bardsley added the percentages
reported on by the state are dependent upon sample size comparisons to the state and the population of the school. Mrs.
Byrne was curious about transient students being reflected in these scores. Mrs. Proch wished to know how many students
these scores are referring to because this is troubling if it is equity as a root cause and wondered what steps are being taken
in the classroom to alleviate the inequities. She furthered it is important to consider the literacy capabilities and offerings,
refering to how many multilingual families we have in the community. Mrs Aube responded approximately 42% of the
district is multilingual - 707 students. Instruction in English and another language (Spanish) creates proficient bilingual
students, and with the State looking for our adherence to the Seal of Biliteracy initiatives, this is the right course of action.
Dr. Hallett feels the MCAS needs to be more equitable as an assessment and if it were, that could be beneficial to our scores.
She also reminded the School Committee that newcomer EL students come into our district all the time, anytime, and we
must accommodate these students.

15" Quarter Budget Presentation — Director of Finance, Martin Anguelov

Fiscal Year 22 shows total expenditures at $1,344,681 more than one year ago. Twenty four percent (24%) of expenditures
is currently committed expenditures in compatison to the previous year at twenty-one percent (21%). Payroll expenses have
increased by $978,741, per contractual agreements and which is thirteen percent (13%) expended versus ten percent (10%)
a year ago. This increase also reflects the calendar timing of payroll and the warrant. Mr. Anguelov pointed out some
shifting of monies from the Special Education Expense as keeping a large number of out of district students at home will
lower the expense as well as the lower expenditures for overali travel, largely because athletic travel was nonexistent. This
year the numbers should reflect a more normatl trend.

Page 3 of §




S Jo  adeq

"paoidde seam uonjow ay ‘pasoddo auou (i ‘papuodas awlAg JoyTe|[eD eane] ‘0acidde 0) UOHOW & IPBIU YI0I] UL
TSSI0I[O ] [ YO BpUagy U1 POIBIS Selol[O] sA0IddY 0] 9J0A

‘Teaoxdde up pared sem uonow

au; “pasoddo auou s Yooad suljied A PIPUODIS SBAY TOHOW S, uepusjuadng ou pue 101aan(] $e1j0e s a1 0] 9]
aq o1 Julnpayss pue sagy Buipsedal soiyoads mopje pue sndweds o syoNI) Pooy MOJ[Y,, 0} atoda W], Aq Spew sem uojouw
v e[qissod se uoos sg Apeai aq 03 2joa 2yl Jo Sunun ol IN0qE UOISSNISIP SBA a1t ], "soioads Jnoqe jou s1 SJ0A SIY) g
‘Mo paysn[y 9q 01 SPasu 3| JBY} puUB pauoy 2q O} Jelp aiy payse ajodat] i "WI0J YrIp Ul [j1IS Sea ssaoold pue uopeojdde
AU} IS S ASNBIDG DJ0A B [HA J[GRIIOFUIND 1oL JoU SeM [ION, () 'SUAL 230D ot SuotuR UOISSIASIP YANL S2A 3131 |,
SNATE.) SN U0 PaMO][E 8q 0] SHoni], pooy] juepuadapl] aZIoqny 0} JEAOIIY J0] 910 A

U B) 34 0] $3)0A PUE WOISSNISIP I))UUL0))

‘S}INI021 Mau o) Jo ade[ainy

Ayl SPARALO) SN[ JO 0] B 94T S1ayoes) lojusul ay) asneaaq qof 3iq,, & s sy Sutsmouy ‘s[eas] aprid 10 5)02lqns joeuuod 03 A1)
SOYOJBW A1), "SMBIS JOUDIBI T [BUOISSIJOI pue Bululer 2ARY ISUI SIOIUAW Y] ISH] ‘palomsue ploqey I "opeut 1 Jojusw
0} 23JUBW JO ([DJBUI Y] MOY Plogey "I(] POXSe Uo0kd "SIA "8IS 0} N0 puefs! anbiun ino o} Surwod ojdoad mau JoJ I9[SEDd
VONISURI 2BW O ABM B B JOOUDS JO S[[BM 31) JO PISIND PUB[SE a1 Mouy 0) SUn9d ug 1sisse 0y [oayas Jo apisino wesdoad
JO py uoneuioaR UR 2q pinod alayyy Sumunp paaiSe arodaT g Ceaae siy) Ul djog o} suejd 2W0S SYRUT UBD 20)ILUUIO))
{ootog agAew pue op 0} sunp pue oF o) saovjd ‘sno pue sur puepst ayl Inoqe doad mau a1 Suiyoea) sdeysad ‘siayses)
10] OP 2m UBD JS[3 JBUM PISE YOOI "SI "WIAISAS SIY3 0] anjeA 18213 s1 210y} ‘wieaord g yons ysnoay) suod Sujaey paoide
Sd)) 18 JoU0BR) BWIBI(] JAUWMIO] B ‘QUIAY STA [[RI9A0 S)Nsal saiisod yirm S£3AINS DU JO SUMOPNRALY HIBYD Sy papiaoad
plogey "k y2ieur pood v sea Jurned ok quiy) nod pip pue UoNONISUl pug WINjRMIED Ul SOURISISSE M ok apiaoid
Jojuaut ok pip ‘nok padjey weidoad s sey ‘tojuaw anok £q paaresqo nok alam uayo moy ‘ssnosip nok pip sordol jeym
“aw o4 sauig AUBtI Moy 1Se Uons suopsanb Supyse Jeak Jse] WO SIORIBW AU [JB 0] JUem A3AIns v Ieak siyl Joj wesdosd
1$1gos arou onw e Supoidap Seak sip pur 18aK skl 10 SRl JOYIRd) MAU 21 JO AULINO UR 3ART OS)8 AUg "2k 15|
10§ 7z ©) paaedwion gz 1 Jeak SIU) 10 SB2JUSW MIU JO Jaquunt 2 pajiodal ploqey SN '00£'ZHS Sulriol Asuow jadpng
WAL PuB Astouwl Jedpng [BIopa] Al oBLL Ag papuny sy wiesdosd oy -eonowvid [euorssejord jo s[aaa) Jay3iy spiemol
diysaonuaidde sray) poddns 03 pue J2082] MU £ JO UIES JOJWOD puR YIM0I3 U} Ul 9PIB 0} UOIIIRU0D PUE ‘GOLRIOQR[[0D
‘goueping 1o} s diysuoyeoN DL ISUOED) URISIZA B M JDUORD) Mal e syul wesFord Suriojustt sy, ‘SjOOUIS {[B WO
SI0JRONP3 URIAIOA PUB 122120 AJIES PUR ‘SIOMSW paoustradxa ‘S1opea] uoiln ‘SI0JRISIUIWPE SPIM [00UJS PUB 321130 {B1U80 JO
dn opeuu sp IO U], "SIUSWIACIAW 3B 0) 2IdUM PUB SSAUIANIYJS S, welFold ay) 238N|BAD PUE ‘MIIAI [BNUUE UB
1ORPUOD ‘PapIsU S22IN0SDT AU} DUTULIRISP ULD oYM JJBIS pauoseas ok sondesyjos asay)], wirsdoad uonanpui Jusins ay) sugal
pue ‘sjenjeas ‘dojaasp o) 1212801 1nd ‘eaniunuo) Sune)g Uononpu[ %9 SUNIOIUIA Pajrald Almau oy pajussald ploqey g
PIOEY JAJIUUIL ‘SAPIUBWINE] ‘YY) JO 1033201 — werdo SurLiojuagy

: “SHUOUL JUSUIDSIAG D
J0] (oM 9POQ (1M SIY) ‘[00Yds Ul A[SNOIAQO SJUapys aiowl pue sajel uonedionted faydig smak sup psppr o ‘IsEEaIq
I0J 9€'7$ PUB UDUN] I0J 7€ F$ JO QIBI JUDWISSINGUIIAI B YIAM SIU2pN)S [|B O} 92l 9 ||1M JB3A [00U9S 21U Siy) 10} sjesw
Btf} SORIILIOY) [0S S} PAPUILILT AO[RNTUY A "SUIUN £90 PUE SISBJBAI] 19 ‘182K 9]0ym 2y JoJ Suljeio} teak Ise| o)
paredwiod paAlas UDeq JARY SISBEERIY £47°] PUR SDUN] L E] IO SI) B0 [OOUIS Ul $HSIDA Suiiea] ajowal uf Buiag
o1 onp Kedae] pue sjwepurd o) SUKIND PaAISS S[ESW JO JAQUUNU 3L} UI jBHUIRIJIP 9Y) JO 25n809q SI Siy], “1eak jsef pouiad
awes sU 0] $69°0€E JO NIDLSP B SNSI9A £O6°8H$ JO MOLSP B Je pajerado [zog 19qualdsg Jo yuow ay) 1o} youn jooyds

*KIuUnueoD
PUR[S] Y} O} {RNUBSSD $a21AIS pur Funwweiord uiejmiewl ued uoneziuRSio ay) 2INSUS 0) (00YDS Ajunwwo)) ayj poddns
0) SNUINIOD |]IM SN patoyuny ay aseyaind a[oIyaA mau 3L SpIeMol 00071 $ JO UOINGRIUOD 113Y) J0J Ishi], uoneonpy
9yonIuEN 9} pavuey Aofenduy apy  suonerddo SON oyl uo srwopued oy Jo jordun sanedou o) woy BUII0A0AT
pue Sutwrwerdord Surioisas 0 9N SIUAUILIWIOD Ul ISEAIOUL HZZ° LS © SB [[oM SB £05°87% 10J 9[OISA PH S I9ALI(] MBU B 10]
asuadxa JWH-IU0 B SBA IS 1A ISB] 35N800q ST UITYM §/.8°CC$ £q paseardul saouriqLunoua pue sasuadxa auenb 150y 2y
104 "000°05$ £q umop Jusm uonnqliuod uonetidordde s jexomuen Jo umo ], ay) se 1eak 1se} 0} patedwod £ pE 1§ AG maid
sonuaaal wesdord jenjoe oy ], 0wl siyl je Jeok 1se] of paaedwiod £/ F R JO 9SBAIOU] LB SMOUS [O0S AUnWUEo)) 1ajonieN

1207 ‘61 1240320
SIINUIIA] FUHIDIA]
33)WUO)) [00YIS ININJULN



Nantucket School Committee
Meeting Minutes
QOctober 19, 2021

Vote to Approve Donation to Cyrus Peirce Middle School from Egan Maritime Institute, for the Lynx Sail, $596.25 Pauline
Proch recused herself, Esmeralda Martinez made a motion to approve, Laura Galiaghel Byrne seconded, with none opposed,
the motion was approved.

Vote to Approve Donation to Cyrus Peirce Middle School from Egan Maritime Institute, for the Oceanography Teacher
Salary Offset, $25,000.00. Pauline Proch recused herself, Esmeraida Martinez made a motion to approve, Tim Lepore
seconded, with none opposed, the motion was approved.

Vote to Approve October 5, 2021, Meeting Minutes Esmeralda Martinez asked to have an edit to correct the date, and also
made a motion to approve the minutes, Laura Gallagher Byrne seconded, with no one opposed, the motion was approved.

Vote to Approve the Transfers & Invoices October 19, 2021, Anthony Fox made a motion to approve, Laura Gallagher
Byme seconded, with none opposed, the motion was approved.

Sub-Committee/Work Group

CCC: Laura Gallagher Byrne attended the meeting virtually. Transportation is a big topic, and everyone is struggling. Of
note, NPS drivers make $10 more than those on the mainland.

Student Council Representative Miss Kyomitmaifee reporied last Thursday was the high school Club Fair. 1t was good to
have because the previous year and COVID presented many challenges. This year it was well attended.

Homecoming is next weekend, with the Powder Puff game on October 27, Pep Rally on October 29, and this weekend,
October 23, a Homecoming Dance at the VFW,

A troubling issue is an article in Veritas written by student Sarah Swenson, about Vandalism and Hate Speech and how many
students are confused by the findings in the article. Miss Kyomitmaitee went on to say that the article talks about the School
Administrators being non-responsive to incidents and students feeling the faculty apparently is not addressing these issues.
She thinks if students and staff do not speak out about hate crimes and racial slurs this is a problem and she questions the
validity in this claim. She also said she does know some students are afraid to say anything due to potential backlash. Mrs.
Vasil said the statements are not accurate and facully absolutely addresses everything they know if they know. Mr, Fox
stated he read the article and is troubled by six anonymous sources. It is easy to be anonymous, and he guarantees the staff
would react to these types of situations without fail if they were aware. Dr. Hallett strongly stated the schools are committed
to providing a safe environment, and they will offer all support necessary, but it is imperative they know what is happening
and students should feel teachers can be trusted. From the audience, student Bobby Planzer added students must say
something if they know about a situation. Dr. Lepore confi 1med situations will be dealt with appropriately and up the chain
of command: Teacher, Principal, Superintendent.

Horizon

The next meeting will be a Workshop Meeting on October 26 at 56 Centre Street. The next regular meeting will be held on
November 9 covering an ELL Update, School Improvement Plans, Preliminary Budget Forecast, Enroliment, Nantucket
Boys & Girls Club, Student Alliance Group.

At 7:53pm the School Committee adjourned on a motion made by Pauline Proch, seconded by Anthony Fox and
unanimously approved.

Respectfully submitted,
Logan O’ Connor, School Committee Clerk
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Nantucket School Commitfee
Workshop Meeting Minutes
October 26, 2021

Present Members: Chair Tim Lepore, Vice Chair Pauline Proch, Secretary Esmeralda Mattinez, Laura Gallagher
Byrne and Anthony Fox. This meeting is an in-person participation meeting in compliance with Governor Charles Bakei’s
statement allowing public bodies the ability to hold a meeting at a physical location that is open to the public, without
requiring to provide alternative means of remote access. A motion was made by Pauline Proch, seconded by Esmeralda
Martinez, and approved unanimously, to open the Meeting and adjourn to Workshop Session which was called to order at
5:00 PM, by Chair Timothy Lepore, in the Nantucket Community School offices of 56 Centie Street. A motion was also
made by Rocky Fox to approve the agenda for the meeting, seconded by Pauline Proch, and approved unanimously.

School Committee Q&A and Protocol

The Committee, along with Dr, Hallett, began the evening with some rich “get to know you” conversation, including each
Committee member’s story about coming to, living/working on, or growing up on Nantucket and their experiences that led
them to wanting to be representative members of this Committee. Dr. Hallett also shared her own personal story about how
she came to Nantucket.

After this activity, Dr. Hallett shared perceptions from the public around how meetings were going and asked how members
felt about their participation thus far. Everyone discussed Open Meeting Law regulations, Roberts” Rules, and tips/tricks to
being sure that there were no infringements. Public Comment came up with questions about whether or not members of the
public could speak ouiside of public comment. The general discussion and Q&A that ensured helped to clarify procedures
and protocols for the newer Committee members

Subcommittee Roles

The committee discussed in detail the roles and responsibilities of each subcommittee, including Policy, NET, Safety &
Security, Negotiations, Scholarship, Sick Bank, Diversity, and Behavioral Health. Individual members shared ideas around
what kind of work might need to be addressed in each subcommittee and ideas/brainstorming for goals for the 2021-22
school year. The newest Committee members appreciated the ability to go into more depth about their responsibilities as
subcommitiee members and what kind of activities could/would be carried out in these subcommittees.

General COVID Discussion for FY2022

The Committee then discussed how things were going for students and staff with regard to COVID protocols and procedures.
Dy, Hallett shared information on the number of cases, the Test and Stay Program using antigen tests (BinaxNOW), and the
mask mandate. She explained that students and staff are doing just fine by following the mask mandate, and everyone is
complying. Keeping the mandate until January 18 allows for NPS to get through the holiday travel season, hopefully with
minimal damage. The discussion of mandating vaccines for staff came up, with some Committee members expressing their
disconifott in going in that direction. The Committee determined that at the present time, there would be no expectation or
requirement for all staff to be vaccinated but that they would continue to encourage and support vaceination of staff and
eligible students.

At 7:14pm the School Comumittee adjourned on a motion made by Pauline Proch, seconded by Anthony Fox, and
unanimously approved.

Respectfully submitted,
Beth Halleft, Superintendent
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2 Nantucket Public Schools ' &
J Nantucket, Massachusetts i

To: Nantucket School Committee
From: NPS Finance
Date: November 09, 2021

RE: Vote to Approve Payroll, Accounts Payable Warrant and Transfer of funds

Payroll Warrant for pay period ending October 17, 2021 (082022), in the amount of
$1,048,800.67

Payroll Warrant for pay period ending October 31, 2021 (092022), in the amount of
$1,063,795.50 '

Accounts Payable Warrant dated November 03, 2021, in the amount of $476,002.98

Request to Transfer Funds

From Account To Account Dollar Reason
- Amount
13691-57105 13632-54106 $722.00 | PO Request (additional
CPS Admin Other CPS Music Supplies , information available at
CPS office)
13691-57105 13632-55101 $183.00 | PO Request (additional
CPS Admin Other CPS Music Books information available at
CPS office)







ON THE HORIZON
11/05/21

chober 19

November 9

Mentoring Program

MASC/MASS Conference Report

1% Quarter Budget update

Enrollment

Vote — J Policies

CVTE Presentation

MAP/MCAS 2021

EL Update - ACCESS

2022-23 School Calendar

Preliminary Budget Forecast

Nantucket Boys & Girls Club

October 26

SC Refreat

November 16 (change from December 7 December 21 January 4, 2022
November 237)
COVID Update Enrollment Annual Report Enrollment
MASS/NSDC Awards Federal Grants and ESSER “Budget Development -Central

Office, SPED, ELL, Athletics,
Schools

Student Success Program —
Alt. Ed

School Improvement Plans

Food Services update

NPS Nurses Presentation

Open Sci Ed Report

Preliminary Budget Forecast

Budget Development — Tech,
Facilities, Community School

District Report Card(?)

I, K, Policies
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