NES School Council 10/3/19 Minutes

Agenda:
e School Improvement Plan — waiting for the go ahead from administration on format
e Debrief lockdown

- Kim A did an amazing job from Kim K and staff perspective (Kim K was off island for
family needs)

- JF mentioned importance of protocol in place for substitutes

- students reacted well on the whole, most likely because we were in lock out

- clarification on procedure throughout building is important, as well as for parents to
provide consistency

— social media can be detrimental to handling emergency situations effectively

— NES will be creating a schoolwide “Remind” group for staff to provide consistent and
effective communication.

- District looking into app that will provide updates to phones on situations

- Public alarm sound would be effective to signal emergency (similar to years past when
it was used to signify snow days)

— Should we be receiving alerts from I&M as well as Boys and Girls Club during
emergency situations?

- This will be running agenda item as more information and updates become

established.

For the Good of the Order:

- JF concerned about how sports games take precedence over school vacations/family
commitments —» how can we address this? Bring up to HS council or Joint School

Council

Important Dates:
Meg Browers - Teacher Appreciation Luncheon - May 6th - will be discussed 4/2/19
Kim & Erin - discuss Lip Synch 1/9/2020



