Agenda

NES School Council
11/7/19

Review and Approve minutes from 10/3/19
Review District Improvement Plan
Template for School Improvement Plan
Principal Goals

For the good of the order

Meeting Notes 11/7/19
e Minutes for 10/3/19 were reviewed

JF motioned, Kim second and all were in favor of approving minutes

e District Improvement Plan
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New document and new process
Draft of school improvement plan by Nov. 16th
Council tasked with reviewing district plan - this is a draft and has been given to
school committee - rolled out to staff in meetings this month
Kim reviewed RTl/data protocol process and how that has already been
implemented
Meg noted the importance of how we communicate the district/school plans to
parents and the community effectively (language, use of educational jargon, etc)
---> discussion of School Wide Remind Channel?
m More clear, concise communication that is more digestible
m Surveying families to find out the best way to communicate
m PACE message for the save the date events
m  Sending out events as actual invites so people can add it immediately to
their google calendar - Erin
m Potential need for new staff position district wide that focuses on
communication (processes, management of technology leveraged, etc)
m Cheat sheet at the beginning of the year that outlines how info will be
communicated
Discussion was had that 4.1 (promote meaningful inclusive practices for
students with learning differences) should be part of a district wide initiative
spearheaded by the Special Education department and SNAC.
Discussed 4.2 - google sheet for parent volunteers school wide and how we
leverage those as a resource.



