NES School Council
Agenda 1/6/22
Virtual Meeting
School Council
Thursday, January 6 - 3:00 — 4:00pm

Meeting Link

Google Meet https://meet.google.com/ipd-mkgp-gyb

Missed Meetings
11/4/22 & 12/16/21
Minutes 10/5/21

NES Agenda 1/6/22

e Review and approve minutes from 10/5
o HR made a motion to approve - all in favor
e Final SIP Review and Approval FINAL SIP 21-22
o KK shared with school committee
o Needs to have final approval by SC; then will be posted to school and district
website
e Budget Updates for 22/23 School Year
o Schools use town budget timeline
o Looking at this now, but not final because we do not have final enrollment
numbers
o NES budget is 98% staff salaries; 2% for resources, texts
m NES is 17% of total NPS budget
m Asking for two additional TAs
e School has noticed the increased need of having 2 adults in a K
classroom; understanding there may be need of TA support for
new IEP students as IEPs are a legal document
m All staff will be funded and moving forward
m Asked for a NES behavior therapist - was cut from 2023 budget
m ‘a2 time ESL teacher

e Lip Sync
o First week in May
o Beginning of February we start rolling out
m invite people in to learn about it
signs up for a few weeks
sell tickets
In conjunction with NIS
staff helpers for the night of
KK will do flyers
6-8pm
NHS auditorium
m  Community event and fundraiser
e Staff Appreciation


http://meet.google.com/ipd-mkgp-gyb
https://docs.google.com/document/d/1xyKPITls8_xjyWMSxYiiRAgA6xBmEt7SndX6echEErg/edit?usp=sharing

o Sponsored by school council
o The last half day in May
o 2021 staff enjoyed the way it was handed during covid as individual lunches
because it allowed for everyone to choose what they wanted and easy to have
For the good of the order
o K Registration will be on February 9 and 10, 2022

o

Set the agenda for next meeting 2/3/22 NES Library at 3:00 pm

NES Agenda 10/5/21 - Minutes

Review minutes and approve them
o Blythe motioned to approve, all in favor
Approve agenda for today
o Blythe motioned to approve, all in favor
Roles for our Council
o Secretary - Blythe Purdin will be the secretary
o Co-Chair - parent preferably
m agenda making with Kim K
m Help get families to volunteer and organize the Lip Sync - engage families
m Teacher Appreciation Luncheon - Maria did a great job organize last year
and thinks second organizing it a second year will be easier
m  Email Kim K if you are interested
Share handouts - DIP, SIP 20-21, New Vision/Mission/Core Values
o SIP - for the members of the NES committee - based on the District goals and
the new mission, vision and values of the district
Review process with staff
o KKncluded staff in looking at the SIP and each staff member chose to focus on
one of the goals. Each group came up with their own ideas to meet the goal of
the DIP.
Share objective drafts
o KK shared the work from the staff groups from each of the DIP objectives.
Homework
o School Council members are asked to review each of the staff objective group
work and add in their feedback. School council members should have this
completed in two weeks by October 21, 2021.
Next SC meeting is November 4, 2021 - SC will work on SIP at this meeting.
Kim K would like to share the 2021-22 SIP to the staff (with staff and SC input) at
the November staff meeting. She will then present at the school committee later
in November.
For the good of the order
o Are students using Zearn?
m Second grade is rolling out Zearn and other online resources. There have
been a few bumps this year with Technology but there will be resolutions



soon. All students will be getting Imagine Learning very shortly to use
both in school and at home.



