Policy: DBI

MONITORING THE BUDGET

The School Committee will keep abreast of the system's financial status through:

» Regular review of district policies, goals and directives, and the approaches to be used in achieving those
objectives. Financial planning, as should take place as part of the district's strategic planning process,
should include a review of concepts, ideas, problems, constraints, approaches and systems during the
school year.

* Regular review of reports from the Superintendent.

The Superintendent will assist the School Committee by:

» Providing the School Committee with timely reports of the school system's financial status, including
quarterly financial results and other appropriate information.

» Providing the School Committee with any other reports required by these policies.
» Providing the School Committee with recommendations for adjustments or changes to the budget and

programs between the adopted budget categories or significant programmatic changes within a budget
category.
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