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 1 
Present Members:  Zona Butler, Jennifer Iller, Tim Lepore, Melissa Murphy and Pauline Proch 2 
 3 
The meeting was called to order at 6:00 PM in the Large Group Instruction room at NHS. Tim Lepore made a motion 4 
to approve the agenda, Pauline Proch seconded and it was approved unanimously.   5 
 6 
Presentations and discussions of interest to the Committee 7 
Nantucket Community School Update – Director, Caitlyn Waddington 8 
With a lot of moves and additions of programming and also changing staff, Ms. Waddington was eager to share all 9 
the news from the Community School.  She produced an organizational chart for her staff and also another chart (or 10 
layer) that shows the programs and which of the staff supervises each one.  She recognized the new core staff 11 
additions (Sheryll Reichwein, Katie Manchester and Sue Mynttinen), and explained the veteran core staff changes 12 
and provided the School Committee with a new telephone list. Ms. Waddington was very pleased with the shifts 13 
adding that they will enhance Community School offerings.   14 
 15 
NCS programming is active all year and Ms. Waddington, but wanted to focus on her summer numbers.  She shared 16 
her spreadsheets showing the trends. Ms. Waddington was especially enthusiastic about the “specialty” camps that 17 
were happening during the summer, creating a bridge between certain weeks and with the lions share at the end of the 18 
season, before the beginning of school.  With Community School summer staff mostly made of up college students 19 
who head back to school, there is a block of time in-between this and the start of the school year.  The Community 20 
School has created a cross over to maintain programming for children and families to keep busy and focused.  The 21 
School Committee was very pleased by the numbers in most categories.  They questioned some of the numbers that 22 
seemed artificially inflated and also had some programming questions.  Zona Butler asked about the Driver’s Ed 23 
program.  The numbers had increased and then dipped?   The program halted a bit while a new car was being 24 
purchased and retrofitted per the State regulated requirements.  Mrs. Butler asked if one car was enough to support 25 
the need.  Ms. Waddington explained there was a bit of a back-up only due to the car being unavailable, but this has 26 
been rectified and the program will move forward with a brand new car soon. Melissa Murphy asked about pool 27 
attendance which dropped a bit, which Ms. Waddington felt were not indicative of the membership numbers.  28 
Aquatics Director, Jim Pignato, does think that outdoor private pools might have some influence on the numbers but 29 
more importantly, adding more staff with the new hire of Assistant Aquatics Director, Todd Bohannon will help 30 
monitor and more appropriately track pool traffic.  Tim Lepore asked about the management of the turf fields out at 31 
the Nobadeer fields, citing that with such a dry hot summer this past summer, it had to impact the usage.  The fields 32 
become so unbearably hot, that it can be dangerous for children to be exposed to this kind of heat.  Dr. Lepore was 33 
helpful to monitor this with Blair Janelle, who managed the fields, and programming will be structured to 34 
accommodate this weather related need.  Overall, the School Committee was very pleased and offered 35 
congratulations to NCS, commending the staff for all of their focus and dedication. 36 
 37 
Transportation Numbers – Superintendent W. Michael Cozort 38 
Superintendent Cozort gave a quick update with regard to the busing numbers that were given to him by the Head of 39 
Transportation, Linda Bayard Barrett.  With six buses in the fleet, and with each allowed a capacity of 71 students, 40 
we are filling the buses at a very comfortable average of 45 students on each bus route.  Of course, sports and after 41 
school activities often affect the numbers throughout the year. Also new this year, Kindergarten numbers are slightly 42 
down and the larger class shows the enrollment bubble at the high school, but many of these students drive removing 43 
some of the bus pressure.  Dr. Lepore asked how many students are allowed to drive to school and the Superintendent 44 
responded about 50 are currently driving as we can accommodate all the parking for these students. 45 
 46 
Comments from the Public 47 
Ashley Haig, a mother of three wanted to ask about the sudden closure of the Preschool, Wee Whalers, and the 48 
options that lay before her and 40 + other families impacted by this closure.  Mrs. Haig was joined by Jennifer Joyce, 49 
another parent in the same predicament.  Wee Whalers, in business for 47 years was shut down on Friday to due  50 
 51 
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 52 
citations noted by the State.  Mrs. Haig said that she came to the meeting to put a name to her face to express how the 53 
parents need help, especially those who have Starfish in the program, which is the stepping stone group to 54 
Kindergarten. Superintendent Cozort stated he is very aware of the problem and assures all parents that the long term 55 
problem can be mitigated by offering space in the public school to private providers who wish to take advantage of 56 
the building project expansions.  The design was intentionally inclusive of making it possible to offer Pre-school 57 
programming space in September 2017.  The short-term problem is more concerning, but he is sure the community 58 
will help as Nantucket always seems to rally in times of need.  Additionally, he mentioned the Summer Boost 59 
program with NCS, existing just for a purpose such as this and it is a natural fit – to ready students as they enter 60 
Kindergarten who might not have had traditional schooling or who have had limited exposure  to educational 61 
surroundings prior to the age of  five. 62 
 63 
Committee discussion and votes to be taken 64 
Vote for Approval on Budget Directives 65 
With no additions or changes, Tim Lepore made a motion, seconded by Pauline Proch, with no opposed, approved 66 
the directives. The motion was approved unanimously. 67 
 68 
Vote for Approval on Superintendent Goals for 2016-2017 69 
Pauline Proch made a motion, seconded by Tim Lepore, with no opposed, approved the goals. The motion was 70 
approved unanimously. 71 
 72 
Vote for Approval to raise the Substitute Teacher Pay 73 
Superintendent Cozort reminded the committee that almost every year they are given a rate comparison, the last one 74 
in November.  Usually economically driven, the sub list ebbs and flows.  Currently our substitute list is very small as 75 
we have hired many of our subs into permanent positions within the district.  Some people feel the amount of the 76 
daily rate is also playing a role in our lack of subs and while the Superintendent does not necessarily agree this is the 77 
sole reason, he nevertheless recommends an increase might help alleviate our waning pool.  Dr. Lepore asked if this 78 
will be an issue with the Teachers Union and the Superintendent stated that as it is not a negotiated rate, it should not.  79 
It was mentioned that perhaps raising the Teaching Assistant rate would also be comparable and a prudent thing to 80 
do.   Mrs. Butler asked to reflect in the minutes that we are changing both rates with a motion to raise the teacher pay 81 
to $100 and the teaching assistant to $80.  Tim Lepore made a motion, seconded by Melissa Murphy, with no 82 
opposed, approved the rates of pay. The motion was approved unanimously. 83 
 84 
Transfers & Invoices 85 
Tim Lepore made a motion, seconded by Pauline Proch, with no opposed, to approve the transfers and invoices.  A 86 
motion was approved by a vote of the committee. 87 
 88 
September 6, 2016  Meeting Minutes: 89 
A motion to approve was made by Tim Lepore and seconded by Pauline Proch, with no one opposed, and was 90 
approved by a vote of the Committee. 91 
 92 
Superintendent’s Report–W. Michael Cozort 93 
Building Project Update 94 
Superintendent Cozort hopes to open the 6

th
 grade wing at CPS at the beginning of the week of September 26

th
.  95 

Pending inspection, it will be a good thing for students and staff.  Monitoring the morning and afternoon drop off and 96 
pick up, he feels it is working well.  He mentioned the tremendous amount of outside site work completed and how 97 
NIS is ahead of schedule.  He anticipates the roof and sidewalls done within the next six weeks.  Mrs. Murphy agreed 98 
that everything looks great.   99 
 100 
 101 
 102 
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 103 
On the Horizon – Next meeting will be on October 4

th
- a bit longer meeting with MCAS State Assessments 104 

(released information that is currently embargoed), School Improvement Plans, Budget Planning Calendar, and 105 
official Enrollment 106 
 107 
Subcommittees & Acknowledgements 108 
Pauline Proch asked about a forum on vacation to have a conversation regarding the draft calendar for 2017-2018.  109 
Mrs. Murphy thought that a social media push to ask our community to participate in the annual calendar survey 110 
available on the npsk website, would be a good idea, feeling electronic responses will offer more information based 111 
on her experience.  Superintendent Cozort, although concerned that a forum might not be representative of all 112 
constituent voices, did say it was “their” (School Committee) calendar.  Some of the committee thought the Open 113 
Houses would be a good venue to mention the survey and a forum, but the Superintendent felt that was not the time 114 
and place.  Chair Jennifer Iller jumped in that she has heard people strongly aligned on both sides – some people are 115 
in favor of dramatic calendar moves and changes while some are not.  It is important to inform everyone and it was 116 
asked again if this will affect the Teachers Union. It will not change the number of days that teachers work, therefore 117 
that will not have any impact but it will spark an opinion(s).  Chair Iller also asked about a uniform forum to 118 
reawaken this topic - Perhaps in October leading up to a meeting in November.   119 
 120 
Dr. Lepore wanted to mention the nice, new scoreboard at the HS field.  Mr. Cozort reminded the Committee of 121 
Teacher negotiations starting September 26

th
.  The Committee as a whole wished Superintendent Cozort Happy 122 

Birthday, today. 123 
 124 
At 7:04 p.m., the School Committee adjourned on a motion made by Tim Lepore seconded by Pauline Proch, and 125 
unanimously approved. 126 
 127 
 128 
 129 
Respectfully submitted, 130 
Logan O’Connor, School Committee Clerk 131 
  132 


