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 1 
Present Members:  Zona Butler, Sierra Gray, Tim Lepore, Melissa Murphy and Pauline Proch 2 
 3 
The meeting was called to order at 6:00 PM in the Large Group Instruction room at NHS. Pauline Proch made a 4 
motion to approve the agenda, Melissa Murphy seconded and it was approved unanimously.   5 
 6 
Presentations and discussions of interest to the Committee 7 
2017 John & Abigail Adams Scholar Awards – NHS Principal John Buckey 8 
Principal Buckey introduced approximately 29 Seniors who have been awarded the John & Abigail Adams Scholar 9 
Award offering free tuition to any Massachusetts public college or university.  This scholarship is awarded based 10 
upon MCAS combined test scores in Biology, ELA and Math.  The students introduced themselves and shared where 11 
they were going and/or what might be their next path, college or travel or perhaps other options - some students had 12 
an idea of what they may want to study such as Electrical Engineering or Film or Chemistry.  A few schools 13 
mentioned were Mount Holyoke, Georgetown, UMass Amherst, Brown, Elon and Endicott.  The School Committee 14 
congratulated them all and thanked them for sharing their potential plans. 15 
 16 
Preliminary Budget Forecast Fiscal Year 2018 – Director of Finance, Martin Anguelov 17 
The NPS Finance Office historically provides a yearly “roll forward” budget, a preliminary forecast based on existing 18 
personnel and expenses.  This year with an approved operating budget of $26,086,642, representing $21,109,849 in 19 
payroll and $4,976,793 in expenses, the anticipation is to increase approximately $523,195 and which would total a 20 
projected Fiscal Year Operating Budget of $26,609,837. This includes negotiated agreements of the ESP, TA and 21 
Custodial units, but does not include the Teachers’ Unit, which is presently being negotiated.  This number includes 22 
an additional $100,000 to cover the SPED tuition circuit breaker which is anticipated to decrease by $200,000 for this 23 
coming fiscal year.  It also does not take into  account, new staff for the Intermediate School which anticipates 24 
adding approximately $550,000 for new positions that include:  Principal, Assistant Principal, School Nurse, 25 
Librarian, Guidance Counselor and Facilities.  The Schools will begin their budget presentations which may or may 26 
not add requests.  Superintendent Cozort offered that he is currently talking to NES administration about splitting the 27 
schools into two, NES & NIS, to ensure we do not miss any positions required for a successful transition.   28 
 29 
Melissa Murphy had questions about staffing the cafeteria in NIS.  Superintendent Cozort explained that Chartwells’ 30 
contract is up and an Request for Proposal will go out to obtain bids.  Mr. Cozort explained that our goal is to run the 31 
food service program in the positive, but it is often the case that school districts subsidize their programs to some 32 
degree.  Our subsidy now stands at $50,000, down from closer to $170,000 six years ago.  There were also questions 33 
about the Special Services budget (which will be presented in the next few meetings) and how our circuit breaker cut 34 
will impact our budget.  Mrs. Miller will provide a more in-depth explanation when she presents on December 20.  35 
Mr. Cozort did share that we may now be allowed to create a Stabilization Fund, funded from any end-of-year 36 
surplus, which could help cover any unanticipated residential tuition placement costs. 37 
 38 
Federal Grants 39 
The Superintendent presented the federal grant numbers in a comparative chart from last year to this year.  The years 40 
are similar with small changes, and most differences depicted in entitlement grants versus competitive grants.  Our 41 
total for this year is $578,577 compared to $552,962 from last year.  He reviewed the grants (Title I, Title II, Title III 42 
and Special Education grants) and briefly described what they typically fund.  He noted that our Free & Reduced rate 43 
determines our Title I allotment.  Mr. Anguelov added that the number is growing, which shows a need and that 44 
those who have a need are taking the necessary steps to register.  45 
 46 
Comments from the Public 47 
None 48 
 49 
Committee discussion and votes to be taken 50 
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Vote of Approval for donation from Egan Maritime Institute to the CPS Gift Account in the amount of $27,105.00 51 
Melissa Murphy made a motion, seconded by Zona Butler (who asked for some additional clarification about where 52 
this money goes as a donation and Superintendent Cozort responded it is directly applied to CPS 8

th
 grade 53 

Oceanography Maritime Studies), with no opposed, the motion was approved with Pauline Proch abstaining. 54 
 55 
Vote for Approval of overnight field trip June 5-7, 2016 for NES 5

th
 grade to Nature’s Classroom.  Melissa Murphy 56 

made a motion to approve, Zona Butler seconded, and with no opposed the motion was approved unanimously. 57 
 58 
Transfers & Invoices 59 
Melissa Murphy made a motion, seconded by Pauline Proch.  Prior to approval, Mrs. Butler asked about transfers 60 
between departments.  She feels there are a lot of unexplained transfers and would like more detail for these 61 
movements.  Superintendent Cozort said he agrees the need to cut down on the number of transfers and this has been 62 
addressed with a new Finance Director who is working with each department and administration to better establish 63 
real numbers in the budget.  A motion was approved by a vote of the committee. 64 
 65 
November 1, Meeting Minutes: 66 
A motion to approve was made by Pauline Proch and seconded by Melissa Murphy, with no one opposed, and was 67 
approved by a vote of the Committee. 68 
 69 
Superintendent’s Report–W. Michael Cozort 70 
Budget Enrollment Projections 71 
This is a first draft of enrollment projections and new this year is adding the Intermediate School.  This is not an 72 
exact science and it is impossible to simply roll forward.  Some grades historically show an increase, such as 1

st
, 6

th
 73 

grade and 9
th
 grade.  As class size develops he will update. 74 

 75 
On the Horizon – Next meeting will be on December 2nd.  The budget presentations will begin from Technology, 76 
Facilities, and Community School.  We will also have a presentation from NES on Responsive Classroom.  77 
Currently, the process of setting up the Student Dress committee is underway and dates to meet to begin discussion.    78 
 79 
The Superintendent wanted to add a brief note of thanks after receiving an email from Teaching Assistant Team 80 
Leader, Carol Caton, who has received a donation of over 1,000 tennis balls form various local businesses.  She is 81 
underway in a project placing a tennis ball on every leg of every desk and chair in NHS to quite the noise of 82 
movement from classroom to classroom especially from lower to upper floors. 83 
 84 
Subcommittees & Acknowledgements 85 
Sierra Gray, Student Council representative, reported after the recent meeting, they are still working on a location for 86 
the Winter Formal, but the date has been established for December 17. Student Council is fundraising to help keep 87 
ticket cost down and chaperones are needed.   88 
 89 
Superintendent Cozort complimented the Boys Soccer team for a great season and a great job in the playoff rounds.  90 
Despite losing some members to injury, the team ended their season 16-2-1, making it all the way to Sectional finals.   91 
 92 
In other sports, Dr. Lepore recognized the ‘big game’ coming up, the Island Cup.  While the Whalers football team 93 
beat Cohasset (a consistent rival) a great win, they lost to Abington and Holbrook and hope to beat Martha’s 94 
Vineyard and bring back the Cup to Nantucket.  Dr. Lepore assured the Committee we will bring the cup back.  95 
  96 
At 6:47 pm the School Committee adjourned on a motion made by Pauline Proch seconded by Melissa Murphy, and 97 
unanimously approved. 98 
 99 
Respectfully submitted, 100 
Logan O’Connor, School Committee Clerk  101 


