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 1 
Present Members:  Zona  Butler, Jennifer Iller, Sierra Gray, Melissa Murphy and Pauline Proch 2 
 3 
The meeting was called to order at 6:00 PM in the Large Group Instruction room at NHS. Pauline Proch made a 4 
motion to approve the agenda, Melissa Murphy seconded and it was approved unanimously.  Jennifer Iller began by 5 
welcoming Town Manager, Libby Gibson and Finance Director, Brian Turbitt to the meeting.  They are delivering 6 
the Town Administration Fiscal Year 2018 General Fund Budget Recommendations. 7 
 8 
Presentations and discussions of interest to the Committee 9 
Town Administration Fiscal Year 2018 General Fund Budget Recommendations – Town Manager, Libby 10 
Gibson and Finance Director, Brian Turbitt 11 
Mrs. Gibson presented the Town Administration’s Fiscal Year 2018 General Fund Budget Recommendations to the 12 
School Committee (this presentation was made just days before, December 14, to the Board of Selectmen) and 13 
discussed current and new initiatives, determining total projected revenue at $93,485,008 and projected expenses to 14 
be $93,176,494.  Mrs. Gibson reviewed the process, the timelines, and cited the major parts of the planning 15 
considerations as she described the personnel requests throughout the Town departments that varied at $400,000 to 16 
$1.7 Million dollars and operating requests, ranging from $1.5 Million to $1.7 Million.  With instructions within the 17 
Town Charter, the submission should support a Level Funded budget, follow certain mandates and provide cost 18 
savings. There was a criteria progression to align needs with wish list items, organized into categories, prioritized by 19 
Tier levels: I = what must be done; II what is necessary, but can wait; and III, wished for and can wait for a later date.   20 
Mr. Brian Turbitt then shared the major revenue categories:  property tax, local revenue such as motor vehicle tax, 21 
license and permits, rooms and meals tax, allowance for abatements, debt exclusion, and state aid. He noted that the 22 
state aid is a tough projection as the government has cut $98 million, and last year we had a substantial State Aid 23 
increase from prior years of approximately $800,000.  Of the projected expenses, the school district is approximately 24 
30.50% of the total projections (similar to last year).  Cost of health insurance continues to be an area of concern, and 25 
town and school expenses also are increased with the addition of Nantucket Intermediate School budgeting 26 
underway.  The Special Appropriations show a 7.3% increase, not a significant increase, but still adds to the bottom 27 
line.  The submitted expense requests equaled $3,625,038 of which $1,949,628 will be recommended and funded by 28 
available tax levies, budget adjustments, alternate funding sources, free cash and potential revenue increases. Mrs. 29 
Gibson then resumed and discussed goals and priorities for FY 2018 and outstanding items including: Capital 30 
projects; Town staffing increases due to seasonal demands and to meet priorities – similar to last year. The simple 31 
fact that the Town is facing “bigger city” issues in our small Town as we are trying to keep up. It becomes 32 
increasingly difficult with water quality concerns; energy cost management; health insurance cost mitigation (an 33 
annual review by health audit offers a solution to remove Master Medical as an option but this will require bargaining 34 
among union representatives; our housing issues, creating the Town’s first Strategic Plan, and the continued wish to 35 
increase technology for transparency and efficiency. Mrs. Gibson also quickly reviewed the efforts to reduce 36 
expenses:  personnel, combining some positions or duties, reviewing the staffing needs as positions become vacant 37 
(such as retirement), cross training, also, review of internal controls, implementation of better more efficient 38 
software, and looking for more grant opportunities. 39 
 40 
The unknowns are the General Fund subsidies, the Strategic Plan impact, possible future tax overrides (Our Island 41 
Home and Solid Waste Enterprise Fund), Collective Bargaining, State Aid impact, Chapter 90 (town road work), the 42 
Health Insurance and Citizen Warrant Articles cost impacts (Harbor Place/Wilkes Square downtown development).  43 
Finally, she shared the preliminary number for the General Fund Free Cash, estimated at $6,642,219, but with items 44 
on the table such as the expense increase at $1,255,500 and the Capital Projects at $3,636,099 and the Solid Waste 45 
Budget Deficit at $1,500,000, the actual free cash is a low number of $250,620.  As routine, Mrs. Gibson reminded 46 
the public how these numbers are still fluid and remain recommendations, not definitely approved by the BOS.  Next 47 
steps in the process are for final review by the Board of Selectmen, Public Hearing on January 4 and the Finance 48 
Committee review January 9.   49 
  50 
 51 
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 52 
Superintendent Cozort noted, with appreciation, the  additional SRO position for the two elementary schools and this 53 
position is included in the TON budget numbers.  He also pointed out the intention for a new position of a designated 54 
Records Request person at the Town level, mandated by the Open Meeting Law changes going into effect January 1, 55 
2017.  As compliance is required, this position will be fully funded.  Chair Jenn Iller thanked Libby Gibson and 56 
Brian Turbitt for their presentation. 57 
 58 
Fiscal Year 2018 Budget Development – NES, Principal Kimberly Kubisch 59 
Nantucket Elementary Schools is 30% or $7,788,687 of the School Committee Budget for FY2018 and 97 % of this 60 
is payroll expenditures, very close to last year’s numbers. This year, Mrs. Kubisch is only requesting four new 61 
positions which will be solely for the Nantucket Intermediate School, a Principal for grades 3-5, a Nurse, a Librarian, 62 
and a Guidance Counselor.  These costs will be absorbed into the overall budget for NES and some of these new 63 
positions, while intended for NIS, will split time and share between all grades K-5.  Mrs. Kubisch also noted that she 64 
is trying to be more accurate in her line items expenditures, eliminating the need for many transfers.  Mrs. Proch 65 
asked about TA additions for the Nurse and the Librarian, but these will not be added. She also asked about a 66 
Spanish speaker for the guidance positions to which Superintendent Cozort responded that this would be the hope, 67 
but the pool of candidates will dictate who is hired. Mrs. Murphy asked about the supply line item increase, the 68 
answer is facilities supplies will increase and Mrs. Iller asked about front office staff with the answer offered by 69 
Principal Kubisch that the current office staff now will split between the two buildings. 70 
 71 
Fiscal Year 2018 Budget Development – CPS, Principal, Dr. Peter Cohen 72 
Cyrus Peirce Middle School is 15% or $3,990,114 of the School Committee Budget for FY2018 and 97% is payroll 73 
expenditures.  Dr. Cohen uses his School Improvement Plan as his support for his budget, focusing on Instruction, 74 
Intervention and Innovation.  He feels he can do this by continuing with the current funding and his current staffing.  75 
One area that he requested an increase for in last year’s budget, has remained unfilled, the Technology Specialist, so 76 
he is asking the roll-over of this request. He would also like to fund a larger portion of the Oceanography Salary, 77 
currently a salary collaboration with Egan Maritime Institute.  Dr. Cohen thanked the Director of Finance for his 78 
support in the budget process. 79 
 80 
Fiscal Year 2018 Budget Development – NHS, Principal Dr. John Buckey 81 
Nantucket High School is 21% or $5,447,397 of the School Committee Budget for FY2018 and 97% is payroll 82 
expenditures.  Dr. Buckey thanks Mr. Anguelov for his help in the budget process, recognizing that the NHS is the 83 
biggest offender of transfers, but this has improved since July and will continue improvement.  Dr. Buckey referred 84 
to a few areas that might affect the budget numbers, the retirement of John Lucchini, adding SEI Biology and 85 
Algebra, adding a writing course for the ELL population in the English department and the end of our MMSI grant 86 
for Advanced Placement programs, but he is fairly positive that the adjustments in line items areas will cover the 87 
needs as outlined. 88 
 89 
Fiscal Year 2018 Budget Development – Athletics, Mr. Christopher Maury 90 
The Athletic Department is 3% of the budget or $681,954 for FY2018 and 60% of this is payroll.  The athletic 91 
programs continue to thrive and grow, now with also CPS 8

th
 graders as part of the numbers.  A Volleyball team has 92 

been added at the JV and Varsity level, a running club has also been added, and even with two additional programs, 93 
the increase in players and the user fees helps to offset the increase and sustain the current budget as level funded.  94 
Mr. Maury shared that he is thankful for the many people who help make all of this happen: volunteers, The Booster 95 
Club, private donations and the generosity of the Hyline and Steamship who help with the travel.    There were some 96 
questions from the School Committee about how other districts handle the costs associated with growth.  Mr. Maury 97 
responded that some options are ‘cuts’ which can happen to contain numbers, or perhaps increasing fees, but right 98 
now he feels the balance is solid.  Chair Jenn Iller offered that she is uncomfortable with the notion of cutting 99 
students from teams, citing it is a beneficial thing for students to participate in sports.  Mr. Maury responded that he 100 
does not feel team selection is a bad thing, it is more like real life experiences in the world of competition and 101 
Superintendent Cozort added intramurals are always an option.    102 
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 103 
Fiscal Year 2018 Budget Development – SPED, Mrs. Nancy Miller 104 
Mrs. Nancy Miller presented her last budget as she is retiring on December 31

st
.  The Special Services Department is 105 

21% of the budget or $5,372,328 for FY2018 and 79% of this is payroll.  While Mrs. Miller is confident that the staff 106 
is sufficient to meet the needs of the current IEP/504 services, she does feel a bigger number must be represented in 107 
the Tuition line, increasing from $650,000 to $750,000.  This increase is based upon an anticipated increase in tuition 108 
costs of approximately 3-5%.  She is not sure we can meet the needs of two critical cases that will most probably 109 
require out-of-district placement and this and a decrease in our Circuit breaker funding, give reason for this increase.  110 
The good news is that we are well capable of offering services to most of the student cases, therefore keeping 111 
students here on island and in-house, but the bad news is that State has set the Foundation amount lower than what 112 
we had previously received as a reimbursement, which in turn impacts our Circuit breaker funding.  Mrs. Murphy 113 
asked how the State determines the reimbursement number and Mrs. Miller responded it is a percentage set by the 114 
State depending on what they have to give back, the amount is distributed across all districts.  Zona Butler asked 115 
Mrs. Miller to run a few scenarios and paint a picture of how this system works.  Mrs. Miller did her best to illustrate 116 
a student, their behavioral, educational, social and emotional needs, and how we can best support that student.  117 
“Significant need” is usually the factor that drives much of the path, and then the best fit to offer housing, academics, 118 
psychology treatment, counseling and nursing services.  Mrs. Miller applauded the Principals and noted that we make 119 
extraordinary strides to keep students here.  Mrs. Butler then asked, ‘what happens when the money runs out?’ 120 
Superintendent Cozort mentioned we anticipate costs and if we do not have the necessary funding or Circuit Breaker 121 
does not cover, we have to transfer from other accounts to cover the overage.   122 
 123 
Fiscal Year 2018 Budget Development – Central Office, Mr. Martin Anguelov 124 
Mr. Anguelov presented the Central office Budget, 16% or $4,130,454 of the School Committee Budget for FY2018 125 
and 50% is payroll.  Central Office has very few changes this year, mostly line item movements as follows:  126 
Professional services is being reduced by moving $20,000 to a new curriculum technology line (web licenses) and 127 
$9,000 being moved to the NES curriculum technology account to cover ST Math for grades 3-5.  Also, books is 128 
being reduced by $11,500, 3,000 going to CPS and to NHS and 5,500 going to NES and NIS to cover Scholastic 129 
Magazine subscriptions.  These are small movements within and that do not change the bottom line numbers. 130 
 131 
Fiscal Year 2018 Budget Development – English Language Learners, Mr. Jeremiah Splaine 132 
Mr. Splaine remarked that the ELL population continues to grow and with 262+ ELL students in the district and 133 
while there is no requests for increases, the FY2018 budget seeks to maintain the staffing at its current level (9 full 134 
time teachers, a bilingual Spanish translator, an administrative assistant and a Director of ELL) and the hope to 135 
continue to provide teachers with appropriate instructional materials and high quality professional development.   136 
 137 
Comments from the Public 138 
None 139 
 140 
Committee discussion and votes to be taken 141 
Vote of Approval Fiscal 2017 Contract for Athletic Department and First Student Inc., July 1, 2016 – June 30, 2017.  142 
This is the current in force contract to cover travel expenses, specifically bus charters for athletic travel, originally in 143 
the amount of $35,000, now increased to $50,000 by way of State law thresholds. Melissa Murphy made a motion, 144 
seconded by Pauline Proch and with no on opposing, was approved the committee unanimously. 145 
 146 
Vote of Approval Fiscal 2017 Contract for Nantucket Community School and Soccer Super Stars, July 1, 2016 – 147 
September 15, 2016 in the amount of $18,000 & Vote of Approval Fiscal 2018 Contract for Nantucket Community 148 
School and Soccer Super Stars, July 1, 2017 – September 15, 2017 in the amount of $20,000.   Melissa Murphy 149 
inquired why we are seeing a past and future contract for Soccer Super Stars.  Mr. Anguelov responded that NCS did 150 
not project enough in 2017 and we had to increase the amount and therefore, it was decided NCS should be proactive 151 
for 2018.  Satisfied with the answer, Ms. Murphy made a motion, seconded by Pauline Proch, with no opposed, the 152 
motion was approved. 153 



Nantucket School Committee 

Meeting Minutes 

December 20, 2016 

Page 4 of 4 
 

 154 
Vote to Approve Policy IKF, Amendment, Graduation Requirements, Ms. Murphy made a motion, seconded by 155 
Pauline Proch, with no opposed, the motion was approved. 156 
 157 
Transfers & Invoices 158 
Pauline Proch made a motion, seconded by Melissa Murphy,   a motion was approved by a vote of the committee. 159 
 160 
December 6, 2016 , Meeting Minutes: 161 
A motion to approve was made by Pauline Proch and seconded by Zona Butler, with no one opposed, and was 162 
approved by a vote of the Committee. 163 
 164 
Superintendent’s Report–W. Michael Cozort – 2017-2018 Hiring 165 
Superintendent Cozort reviewed the hiring needs for next year, sharing that we have retirements and new positions to 166 
consider. John Lucchini, AP for NHS is retiring and we will be posting for that position, as well as Jeremiah Splaine 167 
as Director of ELL.  Also, Nancy Miller is retiring and while we have an Interim SPED Director, we are actively 168 
seeking a permanent replacement.  We are also going to hire a new Principal for NIS and we will search for the CPS 169 
Middle School Music teacher as Mrs. Byrne resigns to take on a position with the Dreamland and a CPS Science 170 
teacher as Mrs. Egan retires after a long career at Middle School.   171 
 172 
On the Horizon – Next meeting will be on January 3

rd
.  CPS will present the PBL, Project Based Learning pilot 173 

class with Mrs. Lombardi and Mrs. Crowley. We will review the policy on Chaperones, have the Class of 2016 174 
update us on their donations with class money, Enrollment and possibly the 2

nd
 quarter budget update. 175 

 176 
Subcommittees & Acknowledgements 177 
Sierra Gray, Student Council representative, reported the Winter Dance at the VFW was fun and well attended, 100 178 
tickets were sold and she thanked Bobby Lamb, Steve Tornovish and Seanda Bartlett for helping make it a success.  179 
 180 
Superintendent Cozort cited there was no word still from the Sparks Rotary discussion and is waiting on Mike Burns 181 
from Town to determine the next presentation.  Jenn Iller would like a discussion on Homework, Pauline Proch 182 
would like a review of the Detention/Suspension policy and she would also like to have a presentation from Mike 183 
Girvin, Woodshop at NHS, as she was very impressed by the Greenhouse the students in that class has built.  Melissa 184 
Murphy would like to have an update on the CPS Standards-based Report card and asked about the crosswalk on 185 
Bartlett stating it is dangerous now in the school area for drop off and pick up.  Superintendent Cozort assured the 186 
Committee that the cross walk has moved temporarily while the construction continues, but when the building opens 187 
the crosswalk will resume back to the original spot.   188 
 189 
At 7:39 pm the School Committee adjourned on a motion made by Melissa Murphy and seconded by Pauline Proch, 190 
and unanimously approved. 191 
 192 
Respectfully submitted, 193 
Logan O’Connor, School Committee Clerk  194 


