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 1 
Present Members:  Jennifer Iller, Sierra Gray, Tim Lepore, Melissa Murphy and Pauline Proch 2 
 3 
The meeting was called to order at 6:00 PM in the Large Group Instruction room at NHS. Tim Lepore made a motion 4 
to approve the agenda, Pauline Proch seconded and it was approved unanimously.  Jennifer Iller began the meeting 5 
by welcoming the new Interim Special Services Director, Sheilah Reardon who has come into the position as 6 
Director Nancy Miller retires as of December 31, 2016. 7 
 8 
Presentations and discussions of interest to the Committee 9 
Island Cup (Varsity Football) Presentation – Director of Athletics Christopher Maury 10 
Mr. Maury, Varsity Coach Brian Ryder and five Seniors (Cori Ryder, Burke Hughes, Ben Reppert, Kyle Frazee and 11 
Akanni McKenzie) had a very proud “show and tell” for the School Committee, displaying the Island Cup after 12 
winning the trophy in the Whalers vs. Martha Vineyard football rivalry game, played on November 26, 2016.  The 13 
two teams have been in competition with one another since 1953.  The Island Cup, created by former Whalers Coach 14 
Vito Capizzo in 1978, has fostered this continual rivalry between the two Islands, has been recognized as a great 15 
American Rivalry, and has been hard fought year after year.  Nantucket has not won the Island Cup game for 14 16 
years, and this year the Whalers “brought the cup home.”  Mr. Maury noted it was a very special day.  Coach Ryder 17 
is only the second coach for the Whalers to win.  With over 450 Nantucket Whaler fans in attendance, outshining the 18 
Vineyard attendance, Coach Ryder stated that hard work pays off.  Commitment and focus are key components, and 19 
he hopes to continue next year with the same goals in place and the same results.  Tim Lepore added a well-coached 20 
team who works hard, deserves to win! 21 
 22 
Responsive Classroom Presentation – NES Principal Kimberly Kubisch and NES Teachers 23 
Four NES teachers (Gillean Myers, Laura O’Banion, Taylor Murphy, Grace-Anne Tornovish) attended the 24 
Responsive Classroom Conference in Washington D.C. in October 2016.  This is the first conference geared towards 25 
teachers; previous conferences were for the administrators.  Responsive Classroom offers guiding principles for 26 
teaching and our school has been following this practice for years.  The focus in this environment is how teaching 27 
academic curriculum also must contain social and emotional curriculum as they are hand in hand.  Guided by seven 28 
principles:  Social and emotional curriculum is as important as academics; how children learn is as important as what 29 
they learn; cognitive growth occurs through social interaction; success academically and socially; children need to 30 
have the skill set of cooperation, assertiveness, responsibility, empathy and self-control; knowing the children is as 31 
important as understanding and delivering content; knowing the families their customs, heritage, dynamics of the 32 
children is also necessary; showing how adults work together especially in school is as important as individual 33 
competence.  With over twenty-seven sessions to choose from, the teachers each had their own takeaways.  Mrs. 34 
Myers shared her entire teaching practice is based on Responsive Classroom.  She emphasized how much importance 35 
she puts in knowing the children, their families, and recognizing the impact of childhood trauma, no matter how 36 
significant.  Mrs. Myers feels that any ‘trauma’ will impact the learning of a child.  Mrs. O’Banion strongly felt that 37 
teacher language and energy play important roles in the teaching effectiveness and also being sensitive to various 38 
degrees of anxiety, as anxiety levels are different for every learner.  She also appreciates the celebration of small 39 
successes pays huge dividends to the learning quotient.  Ms. Murphy started in 2013, her first year teaching, with 40 
Responsive Classroom training and she implements this in her classroom.  Attending the conference offered her more 41 
specifics in how to use language in a different manner, how to help children problem solve socially, and how to bring 42 
in more academic choice with the focus on learning.  Finally, Ms. Tornovish, another relatively new teacher just 43 
learning the benefits of Responsive teaching in the classroom says she has implemented more academic choice in her 44 
classroom as it keeps students engaged, and she has learned creative strategies for teaching students who show 45 
behavioral problems and who have anxiety.   46 
 47 
Fiscal Year 2018 Technology – Director of Technology, Karen McGonigle 48 
Mrs. McGonigle presented her proposed budget, representing 3% of the overall budget for 2018.  Technology is 49 
currently for FY2017 showing $827,533 as a total with payroll showing a number of $455,896.   The roll forward 50 
total number is projected at $846,714 which keeps technology operating at the same level and with no new requests.   51 
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 52 
Technology is considered an essential service and it requires investment in product and support services to operate 53 
consistently.  With the district network continually evolving and growing to accommodate the systems, we upgrade 54 
as needed, constantly assessing.  We have been successful in maintaining this budget with ERATE opportunities and 55 
reallocation of line item funding.    It is important to be aware that next year, there will be a request for an increase to 56 
cover the cost of the demand of existing network, especially Internet Bandwidth.  With the addition of 1:1 computing 57 
in NHS, and hosting services for Google Apps for Education, Aspen and online assessments, this will be a necessary 58 
implementation.  Superintendent Cozort mentioned that the upgrades for the new Building Project with NIS are not 59 
reflected in these numbers.  Melissa Murphy asked about inventory numbers and the 1:1 transition for NHS.  Mrs. 60 
McGonigle responded that the desktop inventory is decreasing, but is still in use for many of the administrative 61 
offices and the Chromebooks have exponentially increased over the last few years.  The trend shows this to continue 62 
with the increase also of IPAD use.  NIS will be 1:1 for the grades 3-5 but they will be used on a sign out on a daily 63 
basis, not a “take home” device. 64 
 65 
Fiscal Year 2018 Facilities – Director of Facilities, Diane O’Neill 66 
Facilities Director Diane O’Neill presented her proposed budget, representing facilities and custodians, grounds and 67 
security, as 12% of the overall budget.  48% is payroll at $1,469,775 and reflective of trying to keeping a very lean 68 
crew.  Facilities has a few new requests now that the new NIS building costs are beginning to take shape.  The NIS 69 
salaries will increase the budget line $194,938 and the Operations budget will show an increase of $102,294.  The 70 
actual projected budget for Operations for NIS is $256,500, but many adjustments within the existing three schools 71 
mitigated those costs.  NIS will require four new personnel, a new Assistant Building Supervisor and three custodial 72 
staff.  Superintendent Cozort reminded the School Committee that these numbers are best guestimate, because it will 73 
take one year of actuals to help define a budget that closely reflects the true needs.  Mrs. Murphy did agree that these 74 
numbers were expected as the Facilities and Building figures have been illustrated for quite sometime and this 75 
increase is not a surprise.  A few other School Committee members had some questions, one about the propane 76 
versus oil expenses.  Jenn Iller asked about the NHS vestibule construction, Mrs. O’Neill stated the vestibule is being 77 
redesigned and rethought based on the length and cost of the CPS vestibule project.    78 
 79 
Fiscal Year 2018 Community School – Director of Community School, Caitlin Waddington 80 
The projected budget for Fiscal Year 2018 is $1,613,127 and represents 8 Revolvers, 4 different funding areas and 81 
includes $400,000 appropriation to help maintain low cost program registration fees and operational costs as well as 82 
$65,000 representing the second year of a two year capital allocation for rental and operational costs.  Program 83 
income is $1,033,627 and funding donations are $117,500.  Ms. Waddington presented charts to depict the expenses 84 
by program, the application of the appropriation by programs and she also shared a 20 year historical comparison 85 
graph to show the ebb and flow of the appropriation and participation fees and donations.  For programming, the 86 
Early Childhood Education & Enrichment has shown a slight increase in participation, the Child & Teen Enrichment 87 
area remains at a consistent level with Summer Camp showing some climbing in registration.  The Community Pool 88 
has shown a decrease in youth and adult participation and the Adult Education & Enrichment (under new leadership) 89 
is in its foundational year. To run these programs, NCS employs 16 core employees, whom are individuals that 90 
receive benefits and 154 part-time individuals.  There was some discussion among the School Committee regarding 91 
the pool numbers- Mrs. Murphy said it seemed to her that because the youth programs, including Dolphins swim 92 
team and the NHS school, have increased in membership, the adult times available for lap swimming are limited and 93 
that could impact community participation.  Jim Pignato, Aquatics Director and head coach, offered that the pool 94 
use/income is not accurately reflected in the presentation.  A few different factors determine the numbers:  use of the 95 
pool for Physical Education classes for all school grades 3-12 limits outside access times.  Also, five years ago the 96 
pool was the only pool around and now there are multiple pools for lap swim use (Westmoor Club, Nantucket 97 
Tennis, private pools).  Further, there is in fact a $2,000 increase in revenue, but it does not align with the number of 98 
memberships.  The pool is being used to its limit.  The NCS will try to track more closely the pool use, memberships 99 
and foot traffic to get a better handle on the usage details.  100 
 101 
 102 
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 103 
Policy IKF, Amendment – Graduation Requirements, Draft 104 
Superintendent Cozort resumed the discussion of a few meetings ago, at which time it was suggested that Financial 105 
Literacy course be a required course rather than an elective.  While this will not implement until the Class of 2020 or 106 
2021, it will increase the mathematics requirement to 4.5.  This policy is presented in draft form and the hope is to 107 
approve the amendment at the next meeting. Pauline Proch was happy to hear this will be available for all grades, 108 
however, the Superintendent stated the class is best suited for Juniors and Seniors in terms of content and level. 109 
 110 
Comments from the Public 111 
None 112 
 113 
Committee discussion and votes to be taken 114 
Vote of Approval for Christopher Maury as NCTV Board Representative to the School Committee. 115 
Tim Lepore made a motion, seconded by Pauline Proch and with no on opposing, was approved the committee 116 
unanimously. 117 
 118 
Vote of Acceptance of Grant Award in the amount of $858.00 from Nantucket Land Council to NHS Chemistry 119 
Department, and Mr. Patrick Gregorich’s request to purchase equipment for Photospectroscopy studies.  Melissa 120 
Murphy made a motion, seconded by Pauline Proch, with no opposed, the motion was approved. 121 
 122 
Transfers & Invoices 123 
Pauline Proch made a motion, seconded by Tim Lepore.   A motion was approved by a vote of the committee. 124 
 125 
November 15, Meeting Minutes: 126 
A motion to approve was made by Pauline Proch and seconded by Tim Lepore, with no one opposed, and was 127 
approved by a vote of the Committee. 128 
 129 
Superintendent’s Report–W. Michael Cozort - Enrollment 130 
Superintendent Cozort supplied the enrollment numbers as of December 1.  We are down one student in the district 131 
as a whole and we have included (per Zona Butler’s request) the details showing enrollment and withdrawals in each 132 
school.  For November:  NES had 5 W, 6 E, CPS had 1 W and 2 E and NHS had 7 W and 4 E.  133 
 134 
On the Horizon – Next meeting will be on December 20th.  The budget presentations continue with NES, CPS, 135 
NHS, Athletics, Central, Special Services and ELL.  Also will be the Town Manager’s presentation for Fiscal 18.  136 
There will not be a presentation concerning the Sparks rotary at this time. 137 
 138 
Subcommittees & Acknowledgements 139 
Sierra Gray, Student Council representative, reported after the recent meeting, the Winter Formal date is December 140 
17 at the VFW.  The Council is also putting together a “Make a Wish” bulletin board, a casual pinboard for students 141 
to write down their wish and post it on the board hanging in NHS.  Miss Gray just returned from a SERSAC meeting, 142 
Southeastern Regional Student Advisory Council, which makes connections for council representatives in  143 
surrounding districts and allows them to share about student climate, connections with administration, etc... 144 
 145 
Superintendent Cozort mentioned the Dress Code Forum meeting was postponed and will be rescheduled.  The 146 
Policy committee is also talking about the Homework policy.  He also shared how joyful the trees downtown are, 147 
decorated largely by the elementary students.  One in particular struck a chord with him, a tree by Mrs. Holdgate’s 148 
and Mrs. Latter’s classes that says “Please Take What You Need” and hand painted shells say:  Joy, Hope, Peace, 149 
Good Health.  Mrs .Murphy said she was a judge this year for the tree decorating and she was so happy to see love, 150 
kindness and diversity as a common theme. 151 
 152 
 153 
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 154 
Mrs. Murphy asked to have an update at a future meeting about the changeover in report card grading at CPS.  6

th
 155 

grade has now gone over to Standards-based grading  156 
 157 
At 7:36 pm the School Committee adjourned on a motion made by Tim Lepore seconded by Pauline Proc, and 158 
unanimously approved. 159 
 160 
Respectfully submitted, 161 
Logan O’Connor, School Committee Clerk  162 


