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 1 
Present Members:  Zona Butler, Jennifer Iller, Tim Lepore, Melissa Murphy and Pauline Proch 2 
 3 
The meeting was called to order at 6:00 PM in the Large Group Instruction room at NHS. Tim Lepore made a motion 4 
to approve the agenda, Pauline Proch seconded and it was approved unanimously.   5 
 6 
Presentations and discussions of interest to the Committee 7 
 8 
PARCC/MCAS Report 9 
Directors of Curriculum & Assessment, Michael Horton– STEM & Jean Witt - HUMANITIES 10 
With the embargoed results finally released by the Department of Education, Mr. Horton & Mrs. Witt shared the data 11 
from the annual State standardized test (MCAS and PARCC).  There are a variety of ways to review the information, 12 
and our Directors of C&A decided to unveil the results based upon the CPI (Composite Performance Index), because 13 
this would offer the most ‘apples to apples’ comparison considering we have had MCAS for nine years and PARCC 14 
for only one.  The CPI levels the playing field by awarding each student a point value from 0 to 100 based upon 15 
scaled score.  The DESE initially stated that every student must be in the Proficient range by 2014 (subsequently 16 
changing the deadline to 2017), and as they are the number crunchers who set the cut off ranges for what is 17 
Advanced, Proficient or Needs Improvement, this helps with calibration of scoring.   18 
 19 
Mr. Horton was happy to unveil the latest results.  He offered a number of graphs breaking out each result separately, 20 
3
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compared to Nantucket and also what the State expected all students to achieve.  He noted significant increase in 22 
Grade 3 and 4 math, showing to be above the state average.  5

th
 grade math also increased, but 6
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th
 grade 23 

math showed a slight decline.  In ELA, there were slight increases at some level and both the 7
th
 and 8

th
 grades were 24 

above the state average.  5
th
 grade science showed a slight decline and 8

th
 grade science a modest increase, but above 25 

the state average.  At the high school level, ELA was very strong and above the state average, while math showed a 26 
small increase and is slightly below the state average.  Science at the high school also remains strong and above the 27 
state average.  The district is pleased with the improvements our students are demonstrating, and believe that 28 
improvements in curriculum and instruction are beginning to pay off, but we understand  must continue to work hard 29 
to show that trend over time.    30 
 31 
In terms of accountability, NES & NHS made their goals, however, CPS did not.  Using the accountability system 32 
from the state with schools rated 1 through 5 (1 the highest, 5 the lowest) NPS has been awarded a Level 2 and this is 33 
a very solid rating.  Strong gains have been made, we continue to focus on Math and Literacy, and we will use this 34 
data to determine what areas we need to continue to work on and where we need the most attention.  The School 35 
Committee was encouraged by the upswing and appreciated seeing the results in great detail. 36 
 37 
NPS School Improvement Plans – Principals Kimberly Kubisch NES, Peter Cohen CPS & John Buckey NHS 38 
Principal Kimberly Kubisch presented the Elementary School’s Improvement Plan.  She emphasized there was little 39 
change to her plan beca use the year before saw a fairly large overhaul.  Currently, the Council members changed  40 
and there are references about the transition of splitting the school into two buildings.   The overall focus remains the 41 
same and is largely on academic achievement.  The first goal, to improve academic achievement for all students, is 42 
supported by: creating grade level data teams; establishing measureable goals; providing targeted skill support with 43 
whole and small group instruction; using consistent benchmarks and assessments; utilizing a standards-based report 44 
card which aligns with the Common Core Standards; and continuing to calibrate grade level teacher scoring (a rubric) 45 
to maximize the consistency across the grade level.  The second goal, establishing building-wide instructional 46 
routines and protocols to support differentiated instruction is being addressed by creating balanced classrooms of 47 
students with all learning abilities and styles and to group them accordingly; creating pacing maps to step-by-step 48 
outline lessons and assessments; providing teachers with the best tools for differentiated instruction and using the 49 
analysis/data to assist in vertical and horizontal grade level planning and instruction; creating smart goals and  50 
 51 
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 52 
educator plans to target learning needs; identifying the best ways to prioritize staff and resources to meet student 53 
needs in general education, Special Education, ELL and RTI and spend more time with the Director of Finance to 54 
better shape the budget by aligning it to our true needs.  Goal three, creating a positive classroom and school climate 55 
with a safe and secure school: NES continues to use Responsive Classroom protocols and provide professional 56 
development to handle classroom environments in the most positive way possible; continuing a bullying prevention 57 
plan; performing safety drills and lockdown; maintain vigilance with the visitor policy; and providing continual 58 
updates about the school construction project.  And with the building project, new to the third goal is to work with 59 
the staff to support transitions of students, staff and families in the move to NIS and to work with the staff to re-60 
create the NES PreK-2 space.  Goal four, involving NES families and the Community members in the education of 61 
our children by continuing to have clear and up-to-date communications via email, website, newsletters, ASPEN 62 
parent portal, Blackboard Connect, and translations for those who need this; holding monthly principal coffees; and 63 
in community partnerships like the NHA with classroom visits and hands-on projects.  The final goal, number five is 64 
identifying, developing and providing quality professional development opportunities for staff which the district does 65 
continually through general technology training, AIMSWEBB Plus training, ASPEN training, Educator Evaluation 66 
training, TeachPoint training, formal evaluations and more.  Mrs. Kubisch added keeping morale at a high through 67 
gatherings, “shoutouts,” peer observations and breakfast to bond the staff and creates a unified and friendly 68 
environment.  Overall a very comprehensive plan, Mrs. Kubisch expressed that she was pleased that she felt the 69 
school was right on track with what they have outlined.  School Committee members asked a few questions 70 
regarding how mental health issues are addressed, and citing specifics about honing in on group abilities to which 71 
Mrs. Kubisch responded that Guidance plays a large role in the support of mental health issues.  She also further 72 
discussed the strategy about placement and how to effectively reach the most students at one lesson rather than have 73 
to completely differentiate for so many at one time. 74 
 75 
The Cyrus Peirce Middle School Improvement Plan was outlined by Principal Peter Cohen. He offered a summary 76 
sheet from the previous year, which he cited as a living document that can change as needed.  Three goals are the 77 
staple of his plan, but this year he added a fourth to round out what he thought was very comprehensive.   Goal one: 78 
instruction: to work to improve instructional practices through professional development and peer observations; 79 
continually researching and implementing new instructional strategies (such as Project Based Learning for this 80 
school year), offering peer observations inside and outside the doors of NPS, using MAP data to drive instruction; 81 
meet student needs with Differentiated Instruction and RETELL strategies; to learn/share effective practices; improve 82 
instructional practices with EWD (Extended Work Days); and develop curriculum units.   The second goal of CPS: 83 
intervention, is to establish building-wide instructional routines and protocols to support differentiated instruction for 84 
all students.  We must keep students on track; they all learn differently and have different strengths and weaknesses.  85 
To have students ‘be where they need to be,’ the key is to help teachers recognize when a student begins to struggle 86 
by providing teachers: with technology integration; training on RETELL; improving Child Study process with help 87 
from the new Assistant Principal; increase general education interventions available during the school day; become 88 
more culturally proficient with our communications and translation documents for ELL students; provide training for 89 
differentiated instruction; define tiers of intervention; and identify essential staff and resource needs when 90 
establishing the budget proposals.  Also important is to expand the Diversity Club, GSA and to recognize not only 91 
struggling students, but exceling students to help support all of their needs.  The third goal: innovation drives CPS in 92 
continuing to research and implement innovations aiding in never-ending improvement.  Now established as a school 93 
of 1:1 with the Chromebooks and utilizing Google Apps for Education, our technology training must continue and be 94 
supported with ebbs and flows of technology.  We continue our professional development; expand our network for 95 
educators with EdCamp, Twitter chats, regional and national conferences; and wish to establish a middle school 96 
version of standards-based grading aligned with the Common Core Standards.  The newest goal, the fourth and final 97 
is imagination.  Wanting to spark discussion which is not necessarily action, but providing a platform for ideas to be 98 
bounced around and brainstormed in the name of improving the education we deliver.  To date, a few ideas are 99 
expanding the length of the school day, expanding the arts education making deliberate connections with art and 100 
music with core curriculum, and perhaps adding an advisory program in the middle grades.  Pauline Proch stated that 101 
she loved the goal number four and appreciated the opportunity to let people be visionary.  Principal Cohen hopes  102 
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 103 
goal four will drive discussions.  Melissa Murphy stated she felt there might be some disconnect with School 104 
Committee and School Councils and this goal might offer a better crossover for both groups.  There was discussion 105 
from the Committee about vertical learning, and the double dosing of math and writing in specified grades.  There 106 
were also some questions about how to get more parents involved in the daily tracking and support of their students 107 
(Aspen tutorials, parent workshops).   108 
 109 
The High School Improvement Plan is in its third and final of three years, which Principal Buckey feels is a good 110 
way to view and track what we are doing.  Therefore, the objectives through the goals remain the same.  Directed by 111 
the School Council, the first goal is increasing academic achievement and learner engagement for all students with a 112 
particular focus on mathematics.  NHS continues to focus on an increase over time, with one area changing and that 113 
is students will no longer take the PSAT’s during school, but rather on a Saturday.  While we may see a decrease in 114 
participation he feels the increase instructional time gained back by not taking them during the school day, can only 115 
enhance the learning time opportunities.  Goal two is to ensure a safe culture and climate for all students and we 116 
continue to maintain a very secure learning environment.  Goal three, increasing communication and connections 117 
with our families and community and expand the appropriate use of technology.   In addition to all of the ways we 118 
reach out to our school base, calendars, meetings, coffees, website, facebook, twitter, parent forums, myschoolbucks 119 
and more, NHS has added 1:1 learning in the high school, not as a single instructional practice but as an additional 120 
tool.  The School Committee reviewed the final numbers presented from the Class of 2016 and had a few questions 121 
about drop-out rates, class performance, etc.  Principal Buckey answered that his takeaway is, “how have we done?” 122 
This is the important question overall, and very well is the answer, offering that these numbers are measurable. 123 
 124 
The School Committee thanked the Principals for their work and for the work of the School Councils.  Zona Butler 125 
thought it would be a good idea to share the School Improvement Plans with the families and wondered the best 126 
venue to do this. 127 
 128 
Comments from the Public 129 
David Dickson was excited to commend the school on the MCAS results and wanted to comment on the good things 130 
derived from the statistics.  He commended the school for the noticeable improvement, science being significant, and 131 
lauded the high school English AP scores.  He also celebrated our extra curriculars and our facilities.  However, he 132 
expressed his concern for the performance of certain disaggregated groups, specifically our English Language 133 
Learners and African American students, and suggested that the district is “massively failing” these students.    134 
 135 
Committee discussion and votes to be taken 136 
Gift Donation from P.M. Reis Trucking for 30 yards of mulch 137 
Tim Lepore made a motion, seconded by Melissa Murphy, with no opposed, accepted the donation. The motion was 138 
approved unanimously. 139 
 140 
Transfers & Invoices 141 
Tim Lepore made a motion, seconded by Pauline Proch, with no opposed, to approve the transfers and invoices.  A 142 
motion was approved by a vote of the committee. 143 
 144 
September 20,  2016  Meeting Minutes: 145 
A motion to approve was made by Tim Lepore and seconded by Melissa Murphy, with no one opposed, and was 146 
approved by a vote of the Committee. 147 
 148 
Superintendent’s Report–W. Michael Cozort 149 
Enrollment Update 150 
Superintendent Cozort reported for October 1, the official enrollment, citing the number at 1588, slightly less than 151 
September and the first time the numbers are trending down since June.   152 
 153 
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 154 
Annual Calendar Survey Results 155 
With over 300 returns, the Superintendent presented a breakdown of yes or no for supporting two weeks together for 156 
vacation, the favorability of starting the school year after Labor Day, and some comments of why or why not.  He 157 
offered for the Committee members to come to the Central Office to read the individual responses.  He was pleased 158 
with the number of responses, but the School Committee was hoping for more and asked to have the survey available 159 
for longer. 160 
 161 
On the Horizon – Next meeting will be on October 18

th
 with the ESL Update, 1

st
 Quarter Budget Update, 162 

Homeschooling and hopefully the Budget Planning Calendar FY18 will be available.  Superintendent Cozort asked 163 
about having Executive Director of MASC, Glenn Koocher come to visit as he does every few years. 164 
 165 
Subcommittees & Acknowledgements 166 
Chair Jenn Iller had positives things to say about the Open House forums, she had been to two of them and enjoyed 167 
them feeling they were well attended and informative.   168 
 169 
Superintendent Cozort reacted to a breaking new story put out by the Inquirer and Mirror hours before the meeting 170 
regarding the situation with Wee Whalers and the state.  It was clarified that the short term problem seems to have 171 
found a remedy with the Community School stepping in to help support the program.  Wee Whalers has decided to 172 
rent their building space to the NCS, who will (supported by the Early Education department) take over the preschool 173 
and hope to reopen the doors in less than two weeks.  With hiring to do and approvals and a lot of maneuvering, Mr. 174 
Cozort commended Director Caitlin Waddington for her diligent work to help the families resolve their schooling 175 
issues for the remainder of the year. Mrs. Murphy asked about the budget impact of taking on this role.  176 
Superintendent Cozort responded that we cannot take a ‘hit’ so we will write grants and strive to make this work.  177 
Health insurance is an area of increase, but he expressed his view of how Nantucket takes care of their own when 178 
there is a problem and children need our help. 179 
 180 
At 8:03 p.m., the School Committee adjourned on a motion made by Pauline Proch seconded by Melissa Murphy, 181 
and unanimously approved. 182 
 183 
 184 
Respectfully submitted, 185 
Logan O’Connor, School Committee 186 
  187 


